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Executive summary 

The purpose of this document is to serve as a “Plan for Exploitation and Dissemination of Results (PEDR)” of 
the DataBri-X project. Deliverable (D) 6.1 “DataBri-X PEDR” is associated with Task (T) 6.1 “Dissemination 
& Communication” under Work Package (WP) 6 “Impact maximisation”. T6.1 refers to the effective 
implementation and delivery of the Dissemination and Communication (D&C) activities of the DataBri-X 
project, and the publication of relevant D&C materials informing the DataBri-X target audiences (TAs) about 
the project’s scope, methodology, D&C tools, channels and activities for internal and external communication, 
as well as the project’s updates, progress, achievements, and results. The project partners WKD, EBOS, IDSA, 
ARC and IMDEA, with the contribution of the rest of the consortium partners, will work across technical WPs 
to promote the various project activities in a timely manner, with the aim to maximise the promotion of non-
confidential results and knowledge generated in the project, to as many relevant actors as possible. This will 
require a range of ‘push’ and ‘pull’ approaches, and the facilitation of a two-way exchange of views and 
information with many different stakeholders of the TAs such as industrial companies, data space stakeholders, 
scientific and academic communities for data sharing, policy-makers, national and European authorities, 
potential investors and funding agencies, etc. 

D6.1 emphasizes also, the dissemination and communication strategy all DataBri-X consortium members must 
follow to accomplish the target values of the project during the three project phases (Chapter 3 “Impact 
Maximisation”). Henceforth, to achieve the above and promote non-confidential project results, the DataBri-
X consortium will ensure that the project’s visual identity is regularly disseminated to the TAs, the general 
public and other interested bodies and organisations in the project, through the project’s D&C means such as 
the DataBri-X social media channels (Twitter, LinkedIn, Facebook, and YouTube), the project website, and 
the project’s dissemination materials such as press releases (Annex I), newsletters (Annex II), factsheets, roll-
up banners, flyers, white papers, presentations, etc. More specifically, all project members of the DataBri-X 
consortium will be constantly informing EBOS, the D&C Manager of the project, concerning regular updates 
in regard to their ongoing and future planned activities (i.e., workshops, trainings, participation in conferences 
and other events, clusters with other relevant projects, etc.), at a regular basis. Such actions will be 
disseminated, with the contribution of all project partners, on the project website and social media channels, 
in order to keep the project’s stakeholders, and wider audience, posted.  

The progress of the above-mentioned activities, as well as the partners’ activities connected with the DataBri-
X dissemination, communication, and exploitation aspects, will be further explained and analysed in the next 
and final version of this deliverable, D6.1 “DataBri-X Final PEDR”.  
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1 Introduction 

Through DataBri-X, European Data Spaces, platforms and marketplaces, as well as their wide range of 
business, governmental and public, research and civil society stakeholders will be equipped with a holistic and 
flexible data governance process and a seamlessly integrated standards-based toolbox for data and metadata 
management. Data and metadata management can be assembled along relevant requirements, providing open 
source and commercial tools (i.e., the bricks/bri-X), and mechanisms to load third-party resources, such as 
language resources or Artificial Intelligence (AI) models. Such tools and sources can be easily deployed into 
Data Spaces and thereby, will contribute to making Europe the most outstanding area in the world in regard to 
data sharing and data re-use, to benefiting from the value of data while also taking into account the legal 
framework concerning privacy and security. The project aims to provide a holistic, energy-efficient, and user-
friendly toolbox of practical, robust and scalable bricks/Bri-X (processes, technologies and tools) that improve 
the interoperability, usability, discoverability, quality, and integrity of data and metadata, with the scope of 
making data sets ready for expanded digital value creation in the context of European Data Spaces. The 
DataBri-X toolbox will be offered in compliance with accountability, fairness, privacy, and confidentiality 
regulations as well as FAIR (findability, accessibility, interoperability, and reusability) principles, and will 
build on existing and emerging initiatives.  

According to the European Commission (EC) [1], “Dissemination” stands for the promotion of research 
outcomes to potential TAs, stakeholders and other relevant users who can benefit from the project results, 
whilst “Communication” stands for the dissemination and exchange of information to various audiences, which 
include the general public and the media, in a strategic and successful manner. To also add, “Exploitation” 
stands for the use of project outcomes in public policymaking or/and for benefiting commercial purposes. 
Therefore, the main objective of the D&C&E activities is to propagate the DataBri-X achievements and results, 
at European and international levels, in order to: 
 

• build awareness about the potential of DataBri-X potential; 
• involve as many interested stakeholders and TAs as possible into the project; 
• expand the project’s network through collaboration with other relevant projects; 
• maximise the project’s impact; 
• utilize the project results, during and after the project is completed.  

In the following paragraphs of this chapter, the DataBri-X consortium aims to briefly present D6.1 objectives 
and describe how such objectives are linked to the project’s scope and methodology. D6.1 also acknowledges, 
the different D&C strategies and approaches the project members will follow, in order to reach the DataBri-X 
objectives. The linkage of D&C activities to other project outputs is also stated in the respective chapter.  

 

1.1 Mapping DataBri-X Outputs 
This chapter presents the commitments made in the Grant Agreement (GA) in terms of outputs, deliverables 
and work to be performed. It is intended to help the reviewer to find the specific chapters of the document that 
address the requirements of each task and deliverable, but also to serve as a guide and checklist for everything 
relevant to the D&C scope and activities that need to be taken into account.  

Table 1: Adherence to DataBri-X GA Deliverable and Task(s) descriptions.  

DataBri-X Task Respective document 
chapter(s) Justification 

T6.1: Dissemination & 
Communication. 
 

Chapter 3 
 
 
 

In the respective report, the PEDR 
plan of the DataBri-X project is 
strategically provided, given the 
various channels used by the 
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This task, with all partners 
involved, delivers effective D&C 
activities as per outline in Section 
2.2. EBOS will work across 
technical WPs to identify, develop 
and publish agreed D&C material 
for the identified target audiences 
(TAs) in a timely manner. EBOS 
will also develop, implement, 
monitor and update the Plan for 
Exploitation and Dissemination of 
Results (PEDR). Dissemination 
actions will be developed to 
maximise the promotion of non-
confidential results and 
knowledge generated during the 
project to as many relevant actors 
as possible. This will require a 
range of ‘push’ and ‘pull’ 
approaches, and facilitation of 
two-way exchange of views and 
information with many different 
stakeholders of the TAs.  
 
D6.1: DataBri-X PEDR. 

 
 

project consortium for internal 
and external communication. 
Hence, the emphasis is on the 
project’s social media channels 
and website, which serve as the 
main online access points to 
communicate and disseminate the 
project’s activities and various 
outcomes, from the beginning, 
until the end of the project 
lifecycle. The DataBri-X 
promotional material created are 
also mentioned in this report, as 
well as the project’s TAs and their 
interest in the project, and the 
D&C channels and activities. The 
D&C activities which have 
already been implemented by the 
project partners, are also 
mentioned in Chapter 3 “Impact 
Maximisation”.   

 

1.2 Linkage to other project outputs  
This chapter provides detailed information in regard to T6.1 linkage to other WPs, tasks, deliverables, 
milestones, etc (Table 2).  

Table 2: Other Project Outputs 

FOR-FREIGHT GA 
Component Title 

Respective document 
chapter(s) Justification 

WP 

WP6: Impact maximisation. 
 
WP6 aims to: 
● Develop and implement a 
multidimensional dissemination 
& communication (D&C) 
strategy; 
● Develop a convincing and 
sustainable exploitation and 
business plan; to identify and plan 
for commercially sound post-
project opportunities; 
● Develop and deliver scalable 
community and capacity-building 
activities to underpin skills 
development;  
● Undertake stakeholder base 
building and engagement; to 

Chapter 3 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The multidimensional D&C 
strategy of the DataBri-X project 
is provided in this report. Also, a 
brief analysis is reported, 
concerning the project’s 
exploitation planning toward 
impact maximisation, and the 
project’s capacity-building 
activities. By implementing such 
actions, the project partners will 
build on stakeholders’ and general 
community engagement in the 
project, in order, among other 
objectives, to maximise the 
project’s societal impact.  
 
More information and analysis on 
the above project aspects will be 
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undertake orchestration with other 
relevant initiatives and organise 
clustering and joint activities;  
● Organise 2 Datathons 
showcasing the maximum societal 
impact for DataBri-X.  
 

further elaborated on D6.1 
“DataBri-X Final PEDR”, and 
D6.2 “Business plan and post-
project opportunities’ report”.  

TASKS 
 

T6.2: Exploitation & Business 
planning. 
 
Under the leadership of WKD, 
this task aims to expand the initial 
exploitation and business model 
into a feasibility study and 
elaboration on a fully-fledged 
business plan – which will also be 
validated by the project’s use case 
partners. It aims at understanding 
past, present and future industry 
trends, approaches and 
tactical/strategic responses and at 
producing a detailed SWOT 
analysis, paving the way for the 
realisation of a feasibility and 
business plan. As for continuity of 
funding routes and commercial 
sustainability, partners will aim at 
sustaining the effort in DataBri-X 
beyond M36 with the required 
third-party actors across Europe, 
as well as reaching out to potential 
investors, venture capitalists and 
European acceleration catalysts. 
They will work at identifying 
opportunities for financing the 
post-project work necessary to 
progress work performed in 
DataBri-X and its technologies 
and processes to Technology 
Readiness Level (TRL) 9. 
 

Chapter 3 
Chapter 6 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The project partner WKD, in their 
effort to support the consortium in 
maximising impact in the project, 
provided a brief description of 
their exploitation and business 
planning, with emphasis on the 
DataBri-X Key Exploitable 
Results (KERs). This information 
will be analysed in depth in D6.2 
“Business plan and post-project 
opportunities’ report”, available at 
M35.  

T6.3: Community & Capacity-
Building. 
 
This task, led by IDSA, and with 
participation of academic, 
research and industrial partners 
NOVA and EBOS and partners 
DFKI and ARC, will deliver 
DataBri-X community & 
capacity-building activities 
(webinars, workshops, etc.) as 
outlined in Section 2.2: DataBri-X 

Chapter 3 
Chapter 6 
 
 
 
 
 
 
 
 
 
 

IDSA has provided several 
community and capacity building 
activities in this report. Most of 
the activities will be organised by 
the partner organisation itself, 
with the opportunity to present 
DataBri-X and inform about the 
project’s progress and outcomes. 
IDSA will ensure that the 
project’s audience will be 
properly informed about the work 
done in the project.  
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Templates. Materials will be 
developed in line with best 
practises in this area. Activities 
include delivery of online 
modules, training & capacity-
building workshops. TIB will also 
ensure that materials are suitable 
for inclusion in relevant academic 
courses. When delivering the 
course programme, attention will 
be on selecting a broad gender-
balanced audience among 
academia, industry and other 
stakeholders. All activities will be 
geared towards ensuring the 
sustainability of research and 
innovation outputs of DataBri-X 
via skills development and 
education-based outreach.  
 

 

T6.4: Orchestration with other 
initiatives, Standardisation & 
Certification. 
 
This task will undertake liaison 
activities to enable cross-
fertilisation and establish 
synergies with other relevant EU-
funded projects and initiatives 
(e.g., projects funded under the 
same call, same work programme 
or related to the data economy in 
other clusters, DataSpace support 
center, ELG, GAIA-X 
Association, BDVA, etc.). It will 
strategically select and organise 
networking and joint activities, 
including participation in joint 
workshops, virtual sessions for 
exchange of knowledge, joint 
communication & exploitation 
activities, exchange of best 
practices and lessons learned. 
Specific budget and effort have 
been assigned to ARC as the 
project coordinator for these 
activities. Furthermore, T6.4 
seeks to make an impactful 
contribution to relevant industry 
standards & certification schemes. 
Several consortium partners are 
members of standardisation 
bodies (IDSA, W3C, ISO) and 
will influence the standardisation 
process by preparing factual data, 
proposals, and draft protocols for 

Chapter 4 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The partners plan concerning this 
task is provided in Chapter 4 
“Liaison with other projects and 
clusters” of this report. Some 
initial discussions on the 
possibility to start collaborating 
with other projects in the field of 
data have been initiated.  
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adoption by technical committees 
(TCs). 
 

 
 
 
 

T6.5: Datathons to increase social 
impact. 
 
IMDEA will organise two 
DataBri-X datathons for 
maximizing social impact and 
long-lasting use of the DataBri-X 
toolbox in line with the goals of 
the call. The expected outcomes 
of the call will benefit from the 
active Open Science premises of 
this task, which ensures that as 
many as possible software, 
models, tools and algorithms 
developed in DataBri-X, as well 
as the publications and FAIR data 
produced along the way, will be 
openly shared with the data 
community during the datathon 
and the wider public as well later 
on. In turn, this innovative, 
cooperative and openly diffusing 
knowledge will reinforce the 
European ecosystem of research 
around technology solutions for 
data management and will 
encourage data scientists in 
Europe to use and contribute to 
the European Data Spaces 
initiative. Long term, this ensures 
continued Open Science research 
in this area using the DataBri-X 
toolbox and secure and sovereign 
connected data exchange in a data 
economy platform as IDSA. 
IMDEA will set-up the necessary 
infrastructure, advertise and 
communicate about the events, 
moderate the events as well as 
report on results with two reports 
in line with demo phases of 
DataBri-X. 

 
Chapter 6 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
The strategic planning of IMDEA 
toward this direction is stated in 
Chapter 6 “Next Actions”. The 
IMDEA partners provided the 
efforts made within the respective 
reporting period, as well as the 
expected actions and activities in 
the following months.  
 
More information will be 
available at M35 of the project 
when D6.1 “DataBri-X Final 
PEDR” will be submitted.  
 
 

DELIVERABLE 

D6.1: DataBri-X Final PEDR 
 
 

N/A 
 
 

This is the second and final 
version of D6.1, an open 
deliverable that will be submitted 
at M35.   
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D6.2: Business plan and post-
project opportunities’ report 
Business plan and post-project 
opportunities report.  

N/A 
 
 

This deliverable will be available 
at M35.  

MILESTONE 

MS10: Finalisation of the 
business plan 

N/A 
 

The project’s business plan will be 
available at M35. 

 

Besides the project outputs provided in Table 2, WP6 is linked to all the DataBri-X WPs. Figure 1 gives the 
connection between all WPs and therefore, the outputs and results that the D&C Manager of the project is 
responsible to promote to the stakeholders and wider audience.  

 

Figure 1: DataBri-X Work Packages 

 

More specifically, a brief description of the rest of the WPs is presented: 

• WP1 presents the coordination of all activities in the project, thus ensuring that partners work together 
efficiently and that the project meets its contractual commitments. It also reports the project progress 
and ensures the effective use of resources for realising project activities, and achieving high-levels of 
technical excellence. In addition, WP1 aims to monitor and catalogue all used and created data with a 
focus on reusable AI models, etc., as well as to manage quality, risks and ethics; 

• WP2 aims to identify, validate, and specify stakeholders’ requirements with respect to the governance 
process. It also focuses on the scope and specification of the use cases (UCs), Data Spaces and 
platforms required for the toolset. Hence, its objective is to formulate the specification of the 
governance process, based on the UCs requirements, and to provide the overarching architecture and 
technical specification of the integrated toolset; 

• WP3 bases its status and specifically, the fine-tuning of the project’s technical requirements, on the 
work implemented in WP2. The project’s tools will be tested and deployed at this stage in three 
iterations, to prepare the project partners for the tools’ integration, under the umbrella of WP4. Hence, 
the project partners will develop a DataBri-X Resource Connector to connect with third-party systems 
such as European Language Grid (ELG), provide the infrastructure and enable components for data 
sharing based on the International Data Spaces (IDS) standards; 
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• WP4 aims to model tools from the viewpoint of their automated integration and deployment, specify 
engineering guidelines for tool containerisation, develop generic means for ensuring interoperability, 
proper instantiation and timely orchestration of tools, monitor the performance of the instantiated 
tools, as well as exercise, refine as necessary, and demonstrate the developed means in the context of 
the project’s UCs. In addition, the WP aims to produce guidelines for extending DataBri-X with third-
party tools, as well as for the deployment of the DataBri-X toolbox in various environments, including 
integration with existing data sources and related components, and the targeted integration with Data 
Spaces; 

• Lastly, WP5 focuses on the demonstration and validation of the DataBri-X toolbox capabilities. It 
therefore sets up the test environment and performs the relevant planning and pilot operational 
management for trials in three pilots/demonstrators, and it conducts advanced field trials within the 
following sectors: (a) Legal Data spaces, (b) Operator Data spaces, and (c) Energy Data spaces. Hence, 
WP5 aims to use test results and data to deliver impact analysis and impact assessment reports to 
systematically address the pilots’ stakeholder perspectives and support WP6 in terms of exploitation.  

Henceforth, WP6 will disseminate the progress and work done in all WPs, via the project website and the 
DataBri-X social media channels. The public deliverables of the project will be uploaded on the project 
website, and the work developed in the rest of the WPs will be promoted on the News & Events page of the 
DataBri-X website, as well as social media channels. In addition, the D&C Manager of the project, as the 
responsible leader of WP6, will be communicating and collaborating with the rest of the project partners to be 
constantly aligned with all technical and non-technical activities implemented in the project and inform the 
DataBri-X target audiences and wider public about the project’s developments and achievements.  

 

1.3 Deliverable Overview and Report Structure  
This chapter provides the overview and structure of D6.1 and gives a brief description of what is investigated 
in the various chapters. More specifically: 

• Chapter 1 “Introduction” provides the introduction of this deliverable, and gives information on what 
is about to be analysed in the following chapters; 

• Chapter 2 “DataBri-X Visual Identity” reports on the project’s visual identity, providing detailed 
information about the project’s logo, the website and social media channels, as well as the project’s 
public templates used by DataBri-X consortium to communicate the project’s progress and results to 
the wider audiences and its target audiences; 

• Chapter 3 “Impact Maximisation” explains how the DataBri-X consortium aims to maximise the 
impact of the project, it presents the various phases of the project, and the correlating dissemination 
strategy the consortium will adopt and implement to reach out to the project’s target audiences via 
several activities and channels. Additionally, this chapter provides the communication strategy of the 
project partners, the relevant target groups and their interest in the project, and the way the project’s 
activities will be communicated to the target audiences via different communication channels. The 
joint exploitation strategy for the update of the DataBri-X results is also analysed, focusing also, on 
the project’s KERs; 

• Chapter 4 “Liaison with other projects and clusters” refers to the liaison with other projects and 
clusters; 

• Chapter 5 “DataBri-X Monitoring Framework” provides the project’s detailed monitoring framework, 
focusing on the DataBri-X outcomes, metrics and quantifiable targets for the dissemination, 
communication, and exploitation aspects of the project; 

• Chapter 6 “Next Actions” sets up strategic planning and specifically, on the actions of the DataBri-X 
consortium that will be implemented to achieve various D&C activities, and disseminate the project 
progress and results to the DataBri-X target audiences and general public;  

• Chapter 7 “Conclusions” gives the conclusions.  
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2 DataBri-X Visual Identity 

Starting from M01, the project consortium created the DataBri-X identity, more specifically, the visuals 
reflecting the DataBri-X’s scope and methodology, starting with the project logo. Other visual elements 
supporting the project are the DataBri-X templates used for dissemination purposes (i.e., promoting the 
DataBri-X outcomes and results), which will be easily accessible via the project website and social media 
channels. Those templates are the Deliverable Template (Annex III), and the Presentation Template (Annex 
IV). Additionally, the DataBri-X consortium also developed and designed the Roll-up Banner (Annex V) and 
Flyer (Annex VI), which consist of brief information about the project’s consortium, objectives, UCs and trials, 
social media channels, website, etc. In other words, the visual identity of the project is represented through the 
use of specific icons, images and colors.  

 

2.1     DataBri-X Logo 
Figure 2 (below) presents the design of the DataBri-X logo. The final logo of the project was decided during 
the Kick-off Meeting of the project, which took place in Athens, Greece, between the 18th and 19th of October 
2022. Since the project is about Data Spaces, the project partners decided to have the logo in similar colors of 
those of the European Union (EU) including yellow and blue, and also adding the white color. The DataBri-X 
logo is the foundation of the project identity, aiming to get the audiences’ attention and foster project loyalty. 
The project partners concluded this project logo design to make the DataBri-X logo memorable and easily 
recognisable at a glance. For these reasons, the DataBri-X logo is used in the project’s PowerPoint 
presentations, and other project material (i.e., banners, flyers, public deliverables, etc.) when promoting the 
project’s work, progress, and achievements.  

 

 
Figure 2: DataBri-X Logo 
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2.2     DataBri-X Templates 
As stated in the previous paragraphs, and as shown in Annexes III and IV, the project consortium designed 
and developed the templates of the project, which will be used every time the DataBri-X partners will publicly 
promote the project’s work, progress, and results. The project templates reflect the branding of the project, as 
they promote the EU color schema and the importance of technology and data. The EU logo and disclaimer 
are also presented and disseminated through the use of the DataBri-X templates.      

2.3     DataBri-X Website  
As soon as the project started, the DataBri-X consortium proceeded with the development of the project 
website, which was finalised at M03 of the project. The project website was created to disseminate the public 
image of the project, and works as the main project’s online source for stakeholders and target groups interested 
in DataBri-X. The project website consists of various pages such as the Home page, News & Events page, 
About page, Use Cases and Trials page, etc., which present the key-aspects and results of the project. The 
project website (Figure 3) is constantly updated, providing detailed information about the project, such as Press 
Releases and Newsletters, as well as promotional material such as the project’s Roll-up Banner and Flyer. 
More information concerning the project’s updates and progress will follow in the forthcoming months, so that 
both dissemination and communication are further strengthened. The project website will also inform the 
audience about the various public deliverables and project publications, which will be easily accessible and 
downloadable.  

 

Figure 3: DataBri-X Website 

 

2.3.1 DataBri-X Website Analytics  
 
The DataBri-X website is the principal channel used by the project partners to communicate with the website’s 
users and provide them with information about the project consortium’s meetings, the various updates and 
project results. The project website is pleasant to use, as the users can easily navigate to the various pages 
accessed from laptops, tablets, and mobile devices via this link https://databri-x.eu.  
  
To be able to access and track the traffic created in the project website (like visits and user navigation), the 
D&C Manager of the project will use the Google Analytics Dashboard (Figure 4), to evaluate the commitment 
and engagement of the until the project’s closure. Using Google Analytics helps to understand the interests of 
website users, and to assess which pages require relevant content, or improvements. Until M06 the DataBri-X 
website had 75 visitors from Germany, Greece, Cyprus, Austria, Belgium, Denmark, Hungary, Estonia, Italy, 

https://databri-x.eu/
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the United States, the Netherlands, Bulgaria, Spain, and Japan (Figure 5). Since some of the DataBri-X partners 
are coming from many of those countries such as Greece, Cyprus, Germany, Estonia, Austria and Spain, such 
statistics are important to be revisited and re-evaluated in the future. In addition, based on the statistics, most 
of the users are interested in the content shared in the website pages such as the Home page, the News & Events 
page, the Use Cases and Trials page, the Consortium page, the Concept and Methodology page, etc. (Figure 
6).  Hence, the project partners to keep the website users engaged to the project, they must constantly provide 
the users with regular project updates and create more traffic and commitment to the project (i.e., 1000 unique 
users/visitors to the project website by M12).  

An increase of the statistics is expected to be reported in the forthcoming months. The project consortium will 
be tracking the users’ engagement and report the increased numbers to show the traffic created in the project 
website. Hence, to monitor this, the DataBri-X partners will be evaluating those website pages of low visibility 
and engagement of users and improve the content of the DataBri-X website by providing input and updates 
accompanied by attractive visuals.  

 

Figure 4: DataBri-X Google Analytics Dashboard 
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Figure 5: DataBri-X Website Users’ Demographics 

 

Figure Error! Unknown switch argument.: DataBri-X Website Pages Users' Visits 

 

 

2.4     DataBri-X Social Media Channels  
The DataBri-X social media channels (i.e., LinkedIn, Twitter, Facebook, YouTube) were created on M03 of 
the project, the same month that the project website went live. EBOS is responsible to monitor and update the 
social media channels and website of the DataBri-X project, and with the support and contribution of the rest 
of the partners in the consortium, will make sure that the project’s information is well-communicated to the 
project’s stakeholders and wider audience. The target audiences of DataBri-X that can benefit from the 
DataBri-X technologies and future developed assets are mentioned in Tables 3 and 5 on the following pages 
of this report. By constantly visiting the social media pages of the project, the target audiences will have the 
opportunity to access specific project material and become informed about the website content and relevant 

https://www.linkedin.com/company/databri-x/?viewAsMember=true
https://twitter.com/DatabriXp
https://www.facebook.com/profile.php?id=100088117112510
https://www.youtube.com/@databri-xproject
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updates (i.e., Newsletters, news and events, videos, flyers, public deliverables, etc.). The DataBri-X social 
media channels are considered effective tools in engaging the DataBri-X audience and interested bodies in 
finding out more about data spaces and relevant technologies.  

 
2.4.1 DataBri-X Social Media Channels  

The LinkedIn account of DataBri-X (Figure 7) has 63 followers, 32 unique visitors and 39 page views (Figure 
8). The visitors’ demographics (Figure 9) show that visitors’ professions are Program and Project Management, 
Consulting, Operations, Research, etc. Concerning Twitter, the project’s account shows an engagement of 10 
followers so far (Figure 10), 20 followers on Facebook (Figure 11), and 1 subscriber in YouTube (Figure 12). 
Since the DataBri-X completes its sixth month and no significant progress has been made so far, as the DataBri-
X consortium proceeds with activities and more content will be disseminated to the social media followers and 
the general public in the forthcoming months, higher statistics are expected to be reported in the future (>500 
LinkedIn, Twitter and Facebook followers respectively by the end of the project).  

 

 
Figure 7: DataBri-X LinkedIn Account Followers 
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Figure 8: DataBri-X LinkedIn Unique Visitors & Page Views 

 

 

 
Figure 9: DataBri-X Linkedin Visitors' Demographics 
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Figure 10: DataBri-X Twitter Followers 

 

 
Figure 11: DataBri-X Facebook Followers 
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Figure 12: DataBri-X YouTube Subscribers 
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3 Impact Maximisation 

DataBri-X contributes significantly to the specified outcomes of the CL4-2021-DATA-01-03 topic and 
outlines Key Impact Pathways (KIPs) to address the wider expected impacts, as specified in the Destination 
“World Leading Data and Computing Technologies”1 of the work programme. With this intention, DataBri-X 
aims to provide new secure and energy-efficient data management tools improving the usability and 
discoverability of data in different contexts, covering data provenance, synthetic data generation, and data 
quality management, improving data interoperability, metadata management, and ensuring data security, 
privacy and integrity, especially in the context of Data Spaces. The above is considered key actions in: 

• Improving European leadership in the global data economy; 
• Maximising social and economic benefits from the wider and more effective use of data, and; 
• Reinforcing Europe’s ability to manage urgent societal challenges (e.g., data for crisis management, 

digital for clean energy). 

Hence, the impact generated is highly interconnected to the work implemented in the project, and depends to 
a great extent, on the dissemination, communication, and exploitation activities implemented by the project 
partners.   

 

3.1 DataBri-X project phases 
The DataBri-X project will be executed over three agile, contiguous and sequentially aligned phases. The 
proposed methodology aims to validate the project outcomes in relevant real-world environments and 
scenarios, as a kind of market validation, to expedite the rapid commercial take-up of its technology and 
network products, as described in Figure 13.  

DataBri-X’s overall objective will be achieved through the following 5 key S.M.A.R.T. (Specific, Measurable, 
Attainable, Realistic, and Time bound) implementation objectives along with measurable outcomes: 

• Objective 1: To provide tools to support a holistic approach to the data lifecycle in compliance with 
FAIR principles; 

• Objective 2: To build, on results of relevant past and current initiatives, data management tools, 
systems and processes that enable, support and/or automate the creation and maintenance of common 
ontologies, vocabularies and data models. In addition, structured, standardised, and automated 
authoring, co-creation, curation, annotation, and labelling of data, given different later uses (especially 
AI) made of the data; 

• Objective 3: Creation of links with relevant initiatives collecting/using heterogeneous/linguistic data, 
including AI initiatives (like AI4EU, ELG, or the projects from the H2020 topic ICT-48), and liaise 
with standardization bodies; 

• Objective 4: To provide tools that contribute to minimization of the energy footprint, be adaptable to 
different user needs, and support and encourage new business models. The tools should be 
demonstrated by diverse UCs; 

• Objective 5: To maximise the project’s impact and accelerate the adoption and take up of the project 
in Europe and beyond through wide dissemination, communication, exploitation, commercialisation, 
and standardisation actions.  

 

 
1European Commission (2022). Horizon Europe Work Programme 2021-2022. Digital, Industry and Space: 
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/wp-call/2021-2022/wp-7-digital-
industry-and-space_horizon-2021-2022_en.pdf  

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/wp-call/2021-2022/wp-7-digital-industry-and-space_horizon-2021-2022_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/wp-call/2021-2022/wp-7-digital-industry-and-space_horizon-2021-2022_en.pdf
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WP6 is linked to the whole project throughout the project, meaning that it will support the project partners in 
all the 3 phases of the project by promoting technical and non-technical activities and the progress implemented 
through the use of the project’s promotional material, as well as via disseminating the partner’s work (i.e., the 
development of tools and services, as well as the DataBri-X toolbox, etc.) on the social media channels and 
website of the project. Henceforth, the project’s capacity-building activities, piloting activities, and other 
relevant activities will be disseminated by the D&C Manager of the project.  

 

PHASE 1 (M1-M12) 

Kick-off of the project, Data 
Management Plan produced 
and quality assurance 
procedures established. 
Initial versions of the 
requirements, DataBri-X 
technical specification & 
architecture, and Pilot 
Demonstrator specifications 
produced. First version of the 
DataBri-X tools & services 
integrated in a lightweight 
way, ready for pilot 
demonstration phase 1. Demo 
plan & monitoring 
procedures for Pilot 
Demonstrators are available. 
Launch of the dissemination 
& communication plan and 
first activities. 

Start of demo phase 1 (M13), 
related to milestone MS4. 

PHASE 2 (M13-M22) PHASE 3 (M23-M36) 

Demonstration phase 1 
launched, implemented and 
completed, with feedback 
loops towards the 
requirements, technical & 
demonstrator specifications 
implemented. Second, 
improved version of the tools 
& services, and integrated 
version of the DataBri-X 
toolbox available. Scale-up 
of the dissemination and 
communication activities. 
Successful mid-term review 
of the project completed. 

Demonstration phase 2 
launched, implemented and 
completed. Final version of 
the tools & services, and the 
fully integrated version of the 
DataBri-X toolbox available, 
considering lessons learned 
for pre-commercialisation 
from the demonstrators and 
bridging results to 
exploitation. Completion of 
impact maximisation 
activities: dissemination and 
communication, community 
& capacity-building, 
orchestration with relevant 
initiatives, standardisation & 
certification, as well as the 2 
DataBri-X datatons. 
Finalisation of the project’s 
business plan. Successful 
final review of the project. 

Readiness of improved 
versions of DataBri-X 
Tools, Resource Connector 
and IDS Framework (M21), 
related to milestone MS6. 

Project completion (M36), 
related to milestone MS11. 

Objectives 1-3 

Linked to WP1-6 
Objectives 1-5  

Linked to WP1-6 

Objectives 1-5  

Linked to WP1-6 

 

Figure 13: DataBri-X Project Phases 
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3.2 DataBri-X Dissemination Strategy  

The impact of the project is supported by the implementation of a comprehensive DataBri-X PEDR (D6.1) 
which will promote the project and adoption of its outcomes beyond its lifetime.  

 
3.2.1 Dissemination target groups, channels and activities 

The overall aim of this chapter is to disclose project results that can be used by specific target audiences to 
build upon the knowledge generated by DataBri-X, fertilising the advancement of technology, science, 
industry, and policy. TAs have been identified, along with specific dissemination objectives, channels, and 
activities the respective partners (Table 3) are responsible to deliver.  

 

Table 3: Dissemination target groups, channels and activities 

Objectives Target Audiences Partners 

Utilise the project's results in 
operations and Research & 
Development (R&D) activities. 
 
Blend DataBri-X results with 
in-house artefacts. 
 
Connect with innovative 
organisations. 
 
Foster cooperation. 
 
Advancing promising UCs. 

Industrial companies active or 
interested in data management, 
sharing, analytics and AI; existing or 
emerging data space stakeholders, 
data markets, data privacy, semantics, 
and related technologies (including 
start-ups, SMEs, large enterprises) 
either on the demand or supply side.  
 

IDSA, SWC, WKD, DFKI, 
NOVA, SIE, EBOS, GT. 

Channels & Activities:  
Industrial Exhibitions, Business Conferences and Trade Fairs (target: >15): IDSA will showcase DataBri-
X at the following community-oriented events and Fairs: IDSA Summit (yearly); IDSA Winter Days, 
(yearly); Hannover Messe (Germany); Vivatechnology (France). SWC is founder and co-organiser of the 
Annual SEMANTiCS Conference Series. It will feature DataBri-X at the event at a booth and via talks and 
conference workshops, where the DataBri-X toolbox will be demonstrated. In cooperation with WKD, it 
will co-organize a workshop around the Use Cases at SEMANTiCS. WKD will promote the project based 
on its industry memberships at events such as: Reinvent.law or AZK (Anwaltszukunftskongress) for 
Germany. DFKI organises the annual conference METAFORUM on language-centric AI where DataBri-X 
will be featured, and its UCs can be showcased. EBOS will participate in Digital Innovation Cyprus & other 
Data Innovation-related events. 
Use case workshops (target: >3): SIE will organize an onsite event in its testbed location in the Aspern 
district, Vienna, Austria. WKD and NOVA will each organise a workshop dedicated to presenting the results 
of the use cases in the telco and legal Data Spaces.  
Industry white papers (target: >4): EBOS will prepare and publish 2 industry white papers on data 
management technologies and use in Data Spaces. DataBri-X will also be featured in IDSA white papers50 
on the topic/s covered as part of DataBri-X.  
Industry associations (target: >10): All industrial partners will liaise with their national or European 
industry associations. E.g., NOVA, being an active member, the association of Greek ICT companies, will 
use this channel to promote DataBri-X results. EBOS will disseminate results to CARIE, the Cyprus 
Association of Research & Innovation Enterprises. WKD will promote DataBri-X at ELTA (European Legal 
Tech Association). GT will promote and discuss DataBri-X related topics at the European Blockchain 
Partnership, EU Blockchain Observatory and Forum, Energy BRIDGE.  
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Leverage DataBri-X outputs in 
research activities as well as 
teaching/training. 

Academic, research and industrial 
communities (Universities, RTOs, 
etc.).  

TIB, DFKI, IMDEA, IDSA. 

Channels & Activities:  
Scientific journals and magazines (target: >12): IEEE Security & Privacy, ACM Computer Communication 
Review, ERCIM news, IEEE Spectrum. International conferences (target: >10): IMC (Internet 
Measurements Conference), SIGMOD-PODS (Symposium on Principles of Database Systems) VLDB 
(Very Large Databases), PETS (Privacy Enhancing Technologies Symposium), SIGMETRICS, ACM 
SIGMOD-PODS (International Conference on Management of Data), EDBT  (Extending Database 
Technology), IJCAI (International Joint Conferences on Artificial Intelligence), ISWC (International 
Semantic Web Conference), Every conference is ranked/rated at least A or A+ according to the CORE 2018 
ranking.  
Teaching and training programmes (target: >4 events): IDSA will organise DataBri-X sessions at 
knowledge transfer-oriented events: the yearly Data Sharing Winter School (PhD School) and at 3 IDSA 
Live Sessions. 
Trigger interest in adopting 
DataBri-X by providing hands-
on opportunities to use the 
toolbox.  

Above listed target groups. IMDEA, SIE, SWC, NOVA, 
WKD. 

Channels & Activities:  
Datathons (target = 2): IMDEA will organize two datathons to showcase the DataBri-X toolbox using open 
data and connectors. The first datathon will use online premises in Madrid with full Internet connectivity 
for this type of event, provided by IMDEA. The second datathon will be hosted at an Annual Semantics 
conference.  
DataBri-X webinars and online demonstrations (target: >4): SIE will organize a webinar to showcase the 
outcomes of the project, especially within the Energy Community UC. SWC will support a DataBri-X 
webinar series (>3 webinars) focused on the toolbox functionalities and its use in the UCs. NOVA will co-
organise webinars and live demonstrations in key EU, BDVA and respective events. WKD will offer 
webinars to legal professionals and government agencies on national and European level, so that they 
understand the added value of the legal data space for their daily work and get motivated to become 
contributors. 
Develop roadmaps for 
standards development by 
receiving, gathering and 
consolidating inputs. 

Standards developing organisations 
and open-source initiatives. 

DFKI, SWC, LST, IDSA, GT. 

Channels & Activities:  
DFKI and LST will pilot the establishment of a Community Group at W3C on topics related to data 
management and exchange. DFKI and SWC will contribute to other relevant W3C communities and 
working groups, with a focus on semantic web, metadata management and data management topics. SWC 
is also active in ISA2 working groups e.g., ADMS or DCAT-AP and will make DataBri-X-related 
contributions to metadata management, data labelling, data management and semantic technologies, 
knowledge graphs. IDSA will represent DataBri-X at meetings for DIN SPEC 27070 ‘Requirements and 
reference architecture of a security gateway for the exchange of industry data and services: (published in 
February 2020), also at ISO level; IEEE P3800 Data Trading System (new workshop to create a standard 
based on IDS-RAM ) and W3C (IDSA prepares standardization of the IDS Information model under the 
umbrella of W3C). IDSA will also liaise with the ECLIPSE data space connector project, an open-source 
project primarily carried out by Fraunhofer ISST and Microsoft within the Eclipse foundation. GT will 
promote DataBri-X at the CEN/CLC/JTC 19 Blockchain and Distributed Ledger Technologies 
standardisation committee, and the EIT Digital ecosystem. 
Evaluate the project's techno-
economic and regulatory 
aspects. Select the correct 
incentives and policy 
mechanisms for a strong 
ecosystem on their territories 
and for their constituencies. 

Policy Makers, National & European 
authorities for digital transformation. 

All 
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Channels & Activities:  
All partners will promote DataBri-X results, in particular those related to digital innovation, to national 
authorities and bodies. ARC will take the lead in liaison with European authorities. 
Establish synergies and 
collaborations for results 
promotion; co-organising 
awareness and support events; 
supporting data-driven 
research and innovation and 
fostering collaboration. 

European initiatives including 
BDVA, ELG, Other projects funded 
under ICT-48 and other calls.  

TIB, SWC, NOVA (ex. 
Forthnet), EBOS, IDSA. 

Channels & Activities:  
European & national initiatives (target: >15 activities): Members of the BDVA (TIB, SWC, EBOS) will 
liaise with the cPPP and promote the project’s results towards the wider Big Data community. They will 
participate in EU and BDVA summits to promote DataBri-X results and innovations. EBOS will disseminate 
projects to NESSI, NEM, NGI and AIOTI. GT will participate in events of INATBA, ECSO, the North 
European Cybersecurity Cluster (NECC) and the Estonian Information Security Association (EISA), 
Clustering & joint activities: TIB, NOVA and EBOS will coordinate with other domain projects e.g., 
TRUSTS, Safe-DeeD to co-organise joint events. IDSA will support clustering with Open DEI-related 
events, IDSA is in charge of dissemination of the CSA and could help relevant innovation coming from the 
project to be disseminated through regular channels of the Open DEI project. 
Identify the most promising 
research and innovation and 
invest in cutting-edge 
technologies to bring 
innovation to market. 

Potential investors, funding agencies. WKD & All. 

Channels & Activities:  
WKD, supported by ARC, EBOS, TIB and SWC, will organise at least 3 meetings with potential investors 
and identify 3 post-project funding opportunities. 

 

In regard to the above activities, the project partners have disseminated the first Press Release of the project 
and relevant news on the DataBri-X website, informing the website users and social media audience about the 
project’s kick-off meeting, which took place on October 1st, 2022. In addition, the project partner IDSA took 
DataBri-X to the European Big Data Value Forum (EBDVF22), which took place in Prague, Czech Republic, 
on November 21-23. IDSA successfully presented the project, focusing on how data and metadata management 
can be assembled along relevant requirements, providing open source, commercial tools (i.e., the bricks/bri-
X), and mechanisms deployed into Data Spaces. Hence, IDSA presented the DataBri-X methodology and 
objectives, making a brief reference to the project’s holistic, energy-efficient, and user-friendly toolbox of 
practical, robust and scalable bricks/Bri-X (processes, technologies and tools). The project partner IDSA 
explained how the DataBri-X toolbox aims to improve the interoperability, usability, discoverability, quality, 
and integrity of data and metadata, with the scope of making data sets ready for expanded digital value creation 
in the context of European Data Spaces. 

In addition, on the 30th and 31st of January 2023, the project partners travelled to Vienna, Austria, to 
participate in the highly anticipated “DataBri-X process and tools development” Workshop. The Workshop 
took place at the project partner’s SWC premises and was hosted by the WP3 Leader Mr. Martin Kaltenböck, 
representing SWC, and the Technical Manager Dr. Javad Chamanara, representing TIB. The objective of WP3 
“DataBri-X process and tools development,” is to assess the tools and resources that the participating partners 
bring to the project and their potential contributions to the project’s use cases. During the 2-day Workshop in 
Vienna, the partners of DataBri-X presented over 25 tools collected from 11 consortium partners including 
eBOS, IMDEA, ARC, SWC, OST, GT, LST, SIE, DFKI, TIB, and NIC. The consortium then discussed the 
tools required for each use case and their technical specifications, and demonstrated the tools and shared their 
development plans based on a gap analysis. The partners also discussed scenarios such as how the project 
partner NIC plans to integrate the DataBri-X ToolBox into the IDS/GAIA-X ecosystems.  
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Henceforth, IDSA organised on the 23rd of February 2023, a webinar with the theme "Tech Talk | IDSA Rule 
Book - Overview and how to implement it", introducing the IDSA Rulebook which serves several 
purposes regarding the development and operation of data spaces. For instance, rules of IDSA as an 
association, minimum data spaces requirements, certification criteria, suggestions for standard data sharing 
contracts etc. The newly updated IDSA Rule Book 2.0 was presented, with emphasis on its implications for 
those interested in building and operating data spaces. At the end of the webinar, the DataBri-X project, its 
scope, methodology and objectives were presented to the online audience (i.e., data experts, data markets, 
researchers and academics, etc.).  

IDSA, with the support of the DataBri-X consortium, organised on March 9, 2023, the "Dataspace Protocol 
Preview – Information Session". The speakers of the Live Session focused the discussion on a set 
of specifications designed to facilitate interoperable data sharing between entities governed by usage control, 
and based on Web technologies. These kind of requirements define the protocols and schemas needed for 
institutions and organisations to disseminate data, conclude usage agreements, and access data as part of a 
federation of technical systems termed a data space. Hence, the Dataspace Protocol will be the main body to 
set the fundamental principles for technical interoperability in data spaces. Developers, data scientists, and 
data space enthusiasts joined the Live Session. The "Dataspace Protocol – Coding Session" was presented as 
well. 

The above-mentioned activities are disseminated in “News & Events” page (Figure 14), and social media 
channels of the project. Some examples are shown in Figure 15.  

 

 

Figure 14: DataBri-X Website "News & Events" page 

 

https://www.linkedin.com/company/international-data-spaces-association/
https://www.linkedin.com/feed/hashtag/?keywords=rulebook&highlightedUpdateUrns=urn%3Ali%3Aactivity%3A7034460756905455616
https://www.linkedin.com/feed/hashtag/?keywords=specifications&highlightedUpdateUrns=urn%3Ali%3Aactivity%3A7041340435495051266
https://www.linkedin.com/feed/hashtag/?keywords=interoperable&highlightedUpdateUrns=urn%3Ali%3Aactivity%3A7041340435495051266
https://www.linkedin.com/feed/hashtag/?keywords=data&highlightedUpdateUrns=urn%3Ali%3Aactivity%3A7041340435495051266
https://www.linkedin.com/feed/hashtag/?keywords=sharing&highlightedUpdateUrns=urn%3Ali%3Aactivity%3A7041340435495051266
https://www.linkedin.com/feed/hashtag/?keywords=web&highlightedUpdateUrns=urn%3Ali%3Aactivity%3A7041340435495051266
https://www.linkedin.com/feed/hashtag/?keywords=technologies&highlightedUpdateUrns=urn%3Ali%3Aactivity%3A7041340435495051266
https://www.linkedin.com/feed/hashtag/?keywords=schemas&highlightedUpdateUrns=urn%3Ali%3Aactivity%3A7041340435495051266
https://www.linkedin.com/feed/hashtag/?keywords=technical&highlightedUpdateUrns=urn%3Ali%3Aactivity%3A7041340435495051266
https://www.linkedin.com/feed/hashtag/?keywords=interoperability&highlightedUpdateUrns=urn%3Ali%3Aactivity%3A7041340435495051266
https://www.linkedin.com/feed/hashtag/?keywords=data&highlightedUpdateUrns=urn%3Ali%3Aactivity%3A7041340435495051266
https://www.linkedin.com/feed/hashtag/?keywords=spaces&highlightedUpdateUrns=urn%3Ali%3Aactivity%3A7041340435495051266
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Figure 15: IDSA Rule Book – DataBri-X Post 

3.2.2 List of potential Conferences  

Besides the EBDVF22 Forum IDSA attended to present the project and its objectives, based on the GA’s 
requirements, the DataBri-X partners must attend various national and international events and conferences, 
in order to generate knowledge sharing, and maximise the project’s impact. Participation in such events will 
be validated and ensured through booths, posters, presentations, etc. Another major element is the collaboration 
of DataBri-X, with other clusters and initiatives that might benefit the project in any possible way. Hence, 
Table 4, provides a list of potential conferences the DataBri-X consortium plans to attend in the forthcoming 
months.  

Table 4: DataBri-X Potential Conferences 

Type Dates & Location Accessed Links 

SIGMOD-PODS (Symposium 
on Principles of Database 
Systems) 

 
June 18 - June 23, 2023 
Seattle, WA, USA 
 

 
 
https://2023.sigmod.org/  

VLDB (Very Large 
Databases) 

August 28 - September 1, 2023 
Vancouver, Canada 

https://vldb.org/2023/?important-
dates  

PETS (Privacy Enhancing 
Technologies Symposium) 

July 10–15, 2023 
Lausanne, Switzerland and Online 

 
https://petsymposium.org/2023/  

ACM SIGMOD-PODS 
(International Conference on 
Management of Data) 

June 18 - June 23, 2023 
Seattle, WA, USA 

https://2023.sigmod.org/  

IJCAI (International Joint 
Conferences on Artificial 
Intelligence 

19th-25th August 2023 
Cape Town, South Africa 
 

shorturl.at/beEW6  

ISWC (International Semantic 
Web Conference) 

6-10 November 2023  
Athens, Greece 

https://iswc2023.semanticweb.org/  

https://2023.sigmod.org/
https://vldb.org/2023/?important-dates
https://vldb.org/2023/?important-dates
https://petsymposium.org/2023/
https://2023.sigmod.org/
https://iswc2023.semanticweb.org/
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In addition to the above Table, IDSA has informed the project consortium that there is a great possibility to 
attend other events, conferences and fairs such as the Data Spaces Discovery Days (March 2023, the 
Netherlands), Hannover Messe (April 2023, Hannover), Viva technology (June 2023, France), etc. The next 
planned event is organised by IDSA, and takes place in the Hague, Netherlands, between the 21st and 23rd of 
March. The “Data Spaces Symposium” is the largest event in regard to data spaces, and it is hosted by IDSA, 
as well as the Center of Excellence for Data Sharing and Cloud, the Basic Data Infrastructure network, and the 
Data Spaces Support Centre (DSSC). The Symposium is organised together with EUHubs4Data and MyData 
Global, and it is boosted by the Data Spaces Business Alliance. Briefly, in the Symposium professionals in the 
field of data governance, data spaces, and data sharing come together to exchange views on the latest 
advancements, challenges, and opportunities in creating and using data spaces. The project partners ARC, 
IDSA and NOVA will attend the Symposium using the IDSA’s booth, to present the project focusing on the 
UC1 “The Operator Data Space”, and distribute project’s flyers.  

 

3.3 DataBri-X Communication Strategy  
This chapter provides the communication strategy of the project, and it is an outline of the target audiences, 
their potential interest and related communication objectives. By referring to the communication strategy of 
the project, it is essential to understand the importance of communicating the project’s results to the wider 
audience to enhance the DataBri-X impact. With this intention, the project partners in their efforts to promote 
scientific excellence and competitiveness, can influence the industry and scientific community, as well as 
policy-making procedures and standards, as it is expected that the tools and services in DataBri-X will be used 
by several interested bodies working in the field of data, and not only the project’s stakeholders and target 
audiences. Part of the communication strategy is to inform and engage with the society, and show how people 
can benefit from research. Hence, multiple audiences, beyond the DataBri-X audiences, such as the media and 
the general public can also benefit from the DataBri-X outcomes. The communication strategy of the project 
is provided in Table 5.  

 
3.3.1 Communication target groups and their interest in the project 

Table 5 presents the target groups the DataBri-X consortium aims to involve in various channels and activities 
until the project’s closure. As described in Chapter 3.3 “DataBri-X Communication Strategy”, the main aim 
of the communication strategy is to create awareness about the project and knowledge sharing as to how the 
DataBri-X actions’ work relates to everyday activities at national and European levels. It is essential for the 
communication strategy to be successful, that societal engagement will take place via one-way (i.e., 
promotional material, project social media channels, project website) or two-way (i.e., exhibitions, etc.) 
exchange of information.  

Table 5: Target audience groups for communication 

Target Audiences Description Communication Strategy 

SMEs and industry 

Stakeholders from industry, SMEs, 
public authorities, and entrepreneurs, 
operating in the ICT and data 
management domains. 

Use of DataBri-X toolbox for 
accelerating their usage of data 
/data space as providers or users. 

Mass media channels 
Non-technical articles to newspapers 
and magazines, radio, social media. 

Inform through flyers, banners, 
videos, press releases on added 
value and benefits of the project. 
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Clusters & partnerships, 
alliances & association 

European initiatives and clusters, 
research communities, associations, 
(e.g., BDVA, AIOTI, Digital 
Business Innovation, Digital Agenda, 
Innovation Union, etc.). 

● Inclusion of project's results to 
collaborative research activities 
(roadmap, white papers, etc.); 
● Promote project’s results in 
various alliances in which 
consortium partners are active 
members. 

General Public 

General public, end-users and anyone 
interested in the project. 

● Non-technical (domain 
specific) articles based on 
project’s results e.g., social 
impact, digital readiness, 
European data leadership et al.; 
● Stimulate citizen-science 
innovation. 

 
 

3.3.2 Communication channels and activities  
The DataBri-X communication strategy combines a mix of traditional and disruptive communication channels. 
For instance, a website was created and published by EBOS at M3. The project website will be maintained by 
EBOS in order to promote the project’s public image and serves as the main online access point for the different 
target groups and the general public. The website users will be able to be informed about the project’s progress 
and work done concerning the project’s UCs, as well as the rest of the DataBri-X activities and results so that 
both dissemination and exploitation are further strengthened.  

In addition, at least 6 press releases (i.e., 2 per year) will be published by EBOS to present major project 
achievements, and promotional material (brochures/flyers/posters/roll-up banners) will be prepared by the 
respective project partners as well, including 3 technical brochures, providing information about the technical 
and scientific achievements. Also, 3 non-technical brochures-factsheets describing the results in a more 
accessible manner will be disseminated, and partners will attempt to reach the general audience via TV/radio 
interviews. DataBri-X will use online social media channels, such as Twitter, LinkedIn, Facebook, and 
YouTube, as two-way access between the project partners and the technical and public audience, and at least 
1 video clip will be produced by EBOS and ARC and will be uploaded on the project’s website, while a 
dedicated link will be used in order to request feedback from the audience. 

Newsletters will be produced and distributed by EBOS (every 6 months) to different mailing lists, to foster 
inter-communication with other relevant research actions, projects and technical communities. The project’s 
Newsletters will be available on the project’s website, including specific clones for the UCs industries, and 
will provide information regarding the project activities, achievements and results, targeting cross-fertilisation. 
All partners will follow public engagement strategies (use of social media, online video clips, public talks at 
schools and university open days, participation at events organised by local authorities, etc.) to interact with 
the public (e.g., non-scientists, secondary schools, etc.) and inform them about the DataBri-X results and their 
use in their everyday lives (e.g., by Pilot specific stories). The project partners aim to create awareness of the 
differences in facts regarding the societal benefits of data management technologies supporting the European 
data economy. 

 

3.4 Joint Exploitation Strategy for the uptake of project’s results 
Turning Research and Innovation (R&I) into a successful commercial product is a complex procedure that 
predominantly depends on market needs, regardless of the innovation quality. To maximize the potential of 
turning DataBri-X outcomes towards viable solutions and assets, the consortium adopts a focused business 
strategy with measurable outcomes by embedding commercial best practices into the project’s lifecycle. The 
consortium will develop business models and a marketing plan (D6.2) aiming to arrive at commercially viable 
solutions assets and services by exploiting the business expertise of the consortium partners. DataBri-X has 
mobilised the necessary critical mass of highly relevant and skilled commercialisation partners under the 
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leadership of WKD. The consortium will initially target the European market, and its Data Spaces across 
industries and vertical domains, by offering the Data Spaces across industries and vertical domains, as well as 
the DataBri-X toolbox as an open-source solution, easily interfaceable and enhance able with third-party 
solutions. 

The exploitation strategy of DataBri-X is therefore geared towards:  

• Offering the toolbox as an open-source solution to various Data Spaces, data innovators [(e.g., 
external SMEs (small and medium-sized enterprises), spin-offs and researchers] and platforms (e.g., 
European Language Grid) to accelerate its testing and value demonstration and the 
incorporation/integration/adoption of co-foster implementation of technologies and tools; 

• Providing its KERs as reference and highly-standardised assets, as well as operational support, 
consultancy and training services offered under service fees; 

• Promoting the toolbox as a means to obtain the benefits of a systematic end-to-end data management 
platform. 

To set up a goal-oriented and efficient business model, DataBri-X has defined and will further develop a clear 
commercialisation strategy, recognising that the path from technology readiness to successful commercial 
exploitation is a challenging process that involves: 

• Market analysis, which includes identifying market opportunities and target customer segments by 
understanding the challenges that the industry faces and listing gaps in competing and complementary 
solutions. This entails: (i) A thorough review of the current market status in order to gain insights, 
capture value-chain trends in the marketplaces, identify drivers and/or barriers in the data economy 
ecosystem and achieve realistic commercial expectations, and (ii) A qualitative/quantitative analysis 
on the economic impact of DataBri-X market solutions in real market contexts, i.e., how the DataBri-
X toolbox and assets can address emerging market needs and requirements, and how they perform 
against alternatives or competing technological solutions; 

• Business model description, which involves, among others, the estimation of costs and pricing 
schemes, the definition of a time-plan with appropriate milestones, and the choice of the best channels 
for reaching the targeted customer segments. Within the scope of task T6.2, a detailed business plan 
will be prepared by WKD, including: detailed strengths, weaknesses, opportunities and threats 
(SWOT) analysis; aligned with the market and the competitive landscape; sales forecasts; revenue and 
cost projections; investments needed and return on investment; funding strategies including internal 
sources, loans, equity, etc.; and, risk analysis for commercial sustainability for up to 5 years beyond 
the end of the project.  

Concerning the above, a branding strategy will also be devised. A first version of the business plan with 8 main 
components, numbered as follows:  

1. Robustness and reliability of the DataBri-X toolbox:  
 

• JenPlane as a holistic data governance process: The whole DataBri-X toolbox is woven into a common 
data governance process. This ensures strong integration capabilities via Application Programming 
Interfaces (APIs) and robust and effective dataflows; 

• No single point of failure: To this end, the components can be distributed in a load-balancing manner 
to the available physical resources of the system. Components are deployed in a redundant manner 
ensuring robustness and stability of the overall system; 

• Inherent horizontal scalability: The DataBri-X toolbox can be inherently scaled up at run-time on a 
need to do basis (e.g., high demand from users); 

• Clear and streamlined data control rights: As a core asset of the DataBri-X data governance process; 
• Interoperability with third party systems: DataBri-X will build a dedicated Resource Connector for 

integration purposes. In addition, we will adopt and use standardised ways of communication where 
these have been developed, such as for synchronisation of data products across data repositories and 
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marketplaces; and will deliver APIs enabling all end-user operations to be also carried out by machine-
to-machine interactions.  
 

2. Leveraging new and existing Data Spaces:  

Data Spaces are key elements for the emerging data economy. DataBri-X will enable new combinations of 
data assets in a controlled and sustainable way and therefore overcome one of the major current limitations. 
Since we are following the IDS (International Data Space) Connector approach - based on the IDS Information 
Model - we can ensure that deployment in Data Spaces is straightforward and easy, and that all new Data 
Spaces following this standard approach can immediately benefit from DataBri-X’ capabilities. To illustrate 
Associated with document Ref. Ares (2022)4517936 - 20/06/2022 31 Project: 101070069 — DataBri-X — 
HORIZON-CL4-2021-DATA-01 this, one DataBri-X UC is specifically dedicated to showcase the end-to-end 
implementation and deployment process for a new and strategically important European Data Space in the 
legal domain.  

3. Following an open-source strategy to adapt new technologies to industrial scale: 

As part of the Joint Exploitation Plan, the consortium partners will promote the open-source strategy from 
various angles, mainly by directly approaching relevant communities and contributing to standardization 
activities. This will also foster large-scale testing across domains from many real-world users. In addition, the 
consortium partners themselves will use the DataBri-X toolbox for their own purposes (within the UCs and 
beyond) and will act as multipliers within their respective industries. All these efforts will be led by the 
Exploitation WP lead with support from the Project Coordinator (PC) and all exploitation partners.  

4. Standardisation: 

The consortium acknowledges that the DataBri-X toolbox needs to be based on standardised processes in order 
to achieve the level of leveraging the project envisions. We will actively work on standardisation of the IDS 
Information model under the umbrella of W3C. Other activities within standardisation bodies like 
Interoperability solutions for public administrations, businesses and citizens (ISA2) or the International 
Organization for Standardization (ISO) will help us to address current open questions within specific parts of 
the data lifecycle; further clarification will make integration and deployment faster and more secure in the end.  

5. IPR and technology transfer:  

Due to the innovative aspects of DataBri-X, it is expected that partners will generate Intellectual Property that 
has to be protected through appropriate means, including patents; yet made available for other partners for 
their own work in the project and exploited outside the project by appropriate licensing and technology transfer. 
Most of the partners have substantial prior experience in EC Research and Innovations Action (RIA) and 
Innovation Action (IA) collaborative projects: all have therefore agreed to the general principles on which 
Intellectual Property Rights (IPR) will be managed and allocated, considering that the projects’ handling of 
IPR is completely in-line with the GA and, in general, with the expected contracts covering the provision of 
the EU support.  

6. KERs approval by regulatory and/or relevant international bodies:  

DataBri-X’ success will be seen in enabling an effective ecosystem, allowing innovators to overcome the 
technological and regulatory barriers to data-sharing. The DataBri-X governance model addresses at its core 
exactly this challenge, including: (i) Personal data regulations, (ii) Domain specific regulations driven by the 
UCs, (iii) Platform regulations (both binding and not binding), (iv) Market-specific regulations, (v) FAIR data 
principles, and (vi) Free flow of data.  

7. User acceptance and the requirements of industrial users, including SMEs: 

Increasing trust in Data Spaces and convincing potential users is of utmost importance for the successful 
exploitation of DataBri-X results. UCs, datathons, success stories and the overall outreach, dissemination, 
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communication and exploitation activities will converge; and all will contribute to convincingly secure user 
acceptance and strict alignment with the end-user needs. Permanently monitored user needs will constitute a 
red thread for the technological development and validation of the DataBri-X toolbox.  

8. Sustainability of financing (after the EU funding):  

Despite the availability of public research funding, and in particular Horizon Europe funding that DataBri-X 
will benefit from, we acknowledge that R&D support after the initial funding phase is not always equally 
accessible and/or fail to reach small companies of the EU Data Economy – exactly those who might particularly 
need support in financing innovation. Where it is available, it is often highly result-oriented, allowing for little 
experimentation and failure. As a result, start-ups tend to either become absorbed by larger, often foreign, 
companies, or seek funding outside of the EU. DataBri-X aims at ensuring sustainability of its financing to 
TRL 9 by: (i) Designing and implementing an ambitious innovation plan and strategy aiming, among other 
things, at convincing potential investors to fund the further development of the toolbox (at least 3 dedicated 
meetings with investors will take place), (ii) Ensuring that the toolbox meets the needs of end-users, thus 
paving the way for successful and profitable commercialization upon a business model to be determined with 
experienced consultants and based on user surveys, (iii) Sustaining the interest from industrial and SME 
partners after the project’s end, so as to achieve high levels of continued funding from own R&D budgets (at 
least 3 post-project funding opportunities will be identified).  

Hence, the project partner WKD has set up the project’s preliminary Exploitation Plan, focusing the scope on:  

• Coordinated D&C&E process: There is a clear interplay and dependency between actions that support 
communication, dissemination and exploitation. When an industrial workshop takes place where the 
DataBri-X toolbox is presented, then this is mainly a dissemination activity. However, at the same 
time, it is communicated on the website and since the audience of the respective workshop is also 
identified as being relevant for exploitation purposes, the project partners need to make sure that any 
potential business opportunity is identified and even triggered by the way the workshop is executed. 
Therefore, the DataBri-X consortium will develop and implement a common D&C&E process, led by 
EBOS and WKD, when e.g., dissemination activities that could have an exploitation impact will be 
systematically identified, executed and marketed accordingly. The more of these combined activities 
the DataBri-X partners will generate, the more efficiently the available resources in WP6 will be 
applied. 

 

3.4.1 Key Exploitable Result (KER) 

This chapter outlines the KERs (Table 6) of DataBri-X, as the basis for its Exploitation Strategy. KERs are 
grouped along the main assets that DataBri-X is developing during the project. It is on the one hand the 
DataBri-X governance process itself that enables Data Spaces to better understand and apply data governance. 
Then it is the DataBri-X toolbox, which improves data management processes and is directly exploiting the 
DataBri-X governance process. And third, it is about exploiting individual technologies from the toolbox for 
enabling certain tasks within the data lifecycle. 

Table 6: Target audience groups for communication 

KER 

TRL 
Exploited 

by 
partner 

Strengths, 
Weaknesses, 

Opportunities, and 
Threats (SWOT) 

Analysis 

Time to market 
(post project) 

Targeted 
Market 

M 
01 

M 
36 

DataBri-X 
governance 
process 

4 8 TIB S: Versatile adaptable 
process 
W: Not a linear 
process  

6-12 months after 
the project’s 
completion 

All stakeholders 
involved in data-
intensive projects 
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O: Growth of data-
intensive projects  
T:  Competition from 
large actors  

DataBri-X 
Toolbox  

4-5 8 All S: Holistic toolbox - 
open source  
W: Tool 
compatibility 
challenges  
O: Aligned with EU 
regulations 
T: Limited number of 
Data Spaces  

6-12 months after 
the project’s 
completion 

European Data 
Spaces, hubs, 
platforms and 
marketplaces  

Individual 
technologies 
of the 
toolbox 

4-5 8 Individual 
tool 
owners 

S: Energy-efficient 
W: Not integrated 
technologies  
O: Interoperable  
T: Large competition  

3-9 months after the 
project’s 
completion 

Researchers & 
companies 
involved in data 
sharing  

 

To have everything in place at the end of the project to meet the desired KERs, the project partners have 
defined successful metrics to be delivered at the end of the project period. With respect to exploitation, these 
metrics are: 

• The open-source version of the project platform/system components and tools, used by at least 150 
developers; 

• DataBri-X results are to be adopted by at least 5 Data Spaces/Data Markets.  

These success metrics will prove that the DataBri-X assets are known, used, and applied. With that foundation, 
broader adoption is much easier to achieve. This is also true for finding potential investors for 
commercialization efforts. Thus, the project partners must prove that the market needs the product and that the 
product is successfully working. The project partner WKD is the leader of this activity, and will be responsible 
to coordinate the consortium’s actions toward this direction. In collaboration with ARC, WKD will ensure to 
sustain the effort in DataBri-X across Europe, beyond M36.  

This chapter provides a brief introduction to exploitation. Detailed information concerning exploitation in the 
project will be further analysed by WKD in D6.2 “Business plan and post-project opportunities’ report” (M35), 
and all the above-mentioned aspects will be re-evaluated if needed.   
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4 Liaison with other projects and clusters  

The DataBri-X project aims to create synergies with other Horizon projects, as well as other projects relevant 
to DataBri-X scope and objectives, to advance the maturity of data tools and services within the context of the 
data-sharing ecosystems, as well as promote a holistic and flexible data governance process for data and 
metadata management.  

With this intention, the project partner ARC, who also has the role of the Project Coordinator in the project, 
participated and presented DataBri-X on February 23rd, 2023, during the “Get-to-know” introductory and 
welcome day which took place online. The event was organized by the DSSC [2] and the Big Data Value 
Association (BDVA), with the main aim to lease with other projects from HORIZON-CL4-2021-DATA-01-
01, 03, 04, 05. With this intention, ARC initiated discussions for future collaboration with other projects 
relevant to DataBri-X, but most of the attention was on creating synergy with the STELAR project [3], which 
aims to enable intelligent discovery, semantic interoperability, and AI-ready data in smart agriculture and food 
safety applications.  

The ELG project has developed and maintains the ELG platform, a scalable cloud platform providing access 
already to over 10,000 datasets and language resources and over 3,700 language technology tools and services, 
of which 1,100 services are integrated and can be deployed through the ELG cloud infrastructure. Two of the 
partners of the DataBri-X project, ARC and DFKI, are members of the ELG consortium and, in the framework 
of WP3, will implement the DataBri-X Resource Connector to connect with the ELG platform. At the same 
time, in the framework of WP6, discussions have already started in order to disseminate and promote DataBri-
X activities and outputs to the ELG community, i.e., providers and consumers of Language Technology. 

The Common European Language Data Space (LDS) [4], was launched in January 2023. The LDS will be 
implemented as a 3-year service contract by a consortium comprising the German Research Center for 
Artificial intelligence (DFKI), “Athena” Research Center, Evaluations and Language Resources Distribution 
Agency (ELDA), Tilde SIA and many important organizations all over Europe as subcontractors. 

Participants of the LDS, language resources providers and consumers, will be offered the necessary tools that 
will enable them to share, trade, exchange, pool together, combine and use language data, language resources 
and language models through a federated digital space that respects EU value and complies with EU rules. 

The Institute for Language and Speech Processing of “Athena” Research Center (ARC) will be in charge of 
designing and implementing the LDS as a federated space, leveraging its expertise in developing and operating 
a number of platforms and infrastructures in the last decade, including META-SHARE, ELRC-SHARE, 
Clarin:EL and ELG. 

ARC researchers participate in both DataBri-X and LDS and participate in most events/conferences or summits 
for presenting the outcomes of projects and designing common actions. 

All related work of common interest to the two projects including public deliverables and knowledge is used 
to benefit projects by utilizing tested practices and even results within the scope of each project. Such shared 
knowledge will be reported to official deliverables of projects to acknowledge work. 
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5 DataBri-X Monitoring Framework  

To proactively and successfully monitor and report the various activities of the project, the DataBri-X 
consortium developed its monitoring methodology for D&C&E. Such methodology will enable the project 
partners, and specifically the D&C Manager of the project, to track those actions and activities implemented 
in the project and inform the project consortium about the achieved Key Performance Indicators (KPIs).   

 

5.1 Outcomes, metrics and quantifiable targets for D&C&E 
KPIs are also known as quantifiable targets and/or target values and are reported in Table 7, along with the 
D&C&E metrics of the project. 

Table 7: Activity/Metrics, Target & Current Values for D&C&E 

Activity/Metrics 
 

Target Values 
 

Current Values 

Dissemination 

Industrial exhibition Participation in exhibitions 
with booths: >9 

 
1 

Scientific 
publications 

Journals > 10;  
Conferences > 20;  
Conference demonstrations: 
>9 

0 
0 
0 

Workshops / joint 
events 

Technical workshops: 2; 
participants: >70 per workshop 
Focused group workshop 
surveys: 1; participants: >100 
Interactions with 
fora/initiatives: > 4 

0 
0 
 
0 & 0 
 
0 

Datathons Number of events: 2. Number 
of participants: 200 / event 

0 
0 

Online training Online training tutorials: 3; 
Webinars: 3 

0 
0 

Online repository Number of publicly available 
deliverables: >10 

0 

Communication 

Project Website Online by: month 3;  
Unique visitors from M12: 
1000; from M36: 3500 

Yes 
75 
0 

Social Media LinkedIn followers: >500; 
LinkedIn posts: > 40;  
Twitter followers: > 500;  
Re-Tweets:>500;  
Facebook followers:>500; 
Banners: >30 

63 
6 
10 
6 
20 
0 

Press 
Releases/Newsletters 

Press Releases/Newsletters: 
>10 

2 

Factsheets/Brochures Technical factsheets: 3;  
Non-technical factsheets: 3; 
Hardcopies: > 1000 

0 
0 
0 

Video Clips Number of online video clip: 1; 
Number of video views: > 
1000 

0 
0 
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Flyers/posters & roll-
ups 

Project flyers: >3;  
Posters & roll-up banners: >3 

1 
1 

Public Engagement  Public events: >5;  
Participant per event: >100; 
Participation at event  

0 
0 

Exploitation 

Open-source version Project platform/system 
components and tools to be 
exploited and used by at least 
150 developers 

0 

Adoption by Data 
Spaces 

By at least 5 Data Spaces / data 
markets 

0 

 

The D&C Manager created the “DataBri-X_WP6_T6.1_D&C Management” Tracker Tool (Annex VII) to 
track and monitor the activities mentioned in Table 7. The Tracker Tool consists of various tabs, such as “WP6 
- D&C Representatives” (Annex VIII), “D&C KPIs Tracker” (Annex IX), “Conferences” (Annex X), 
“Workshops” (Annex XI), “Clusters & Other Horizon projects” (Annex XII), etc. The respective Tracker Tool 
is uploaded to the project’s online repository, and all project members are instructed to keep the file updated 
on a regular basis. For example, whenever a project partner plans to organise or attend an 
event/conference/symposium/fair, etc., can provide this information online for all the project partners to 
access, to be aligned with the consortium activities in the project. The file will be discussed during every WP6 
and/or T6.1 dedicated online meetings, to ensure that all necessary information is provided, and discuss future 
planning for each of the activities. In other words, the “DataBri-X_WP6_T6.1_D&C Management” Tracker 
Tool is a sum-up file, of all the activities taking place from the beginning, until the end of the project.  

 

 



D6.1: DataBri-X PEDR  
 

 Grant Agreement: 101070069 -44- 
 

6 Next Actions  

EBOS will collaborate with the rest of the project partners to ensure that all D&C activities of the DataBri-X 
project are carried out until M35. Such activities refer to DataBri-X participation in various conferences, as 
well as the organisation of webinars and workshops dedicated to the work done in the project, whilst involving 
in the activities interested stakeholders who can benefit from the project’s outcomes. Thus, EBOS, through the 
implementation of various activities, will inform TAs about the visual identity of the project, aiming to create 
more traffic and engagement in the social media channels and project website. The project partner will support 
the PC in creating clusters and synergies in the project, and will make sure that proper dissemination and 
communication of potential collaboration is promoted via the various project’s channels. Hence, a range of 
‘push’ and ‘pull’ approaches, and the facilitation of two-way exchange of views and information with many 
different stakeholders of the TAs will take place, and all actions will be constantly reported in the Tracker 
Tool. EBOS, taking into account what is stated in the GA, will therefore define a strategic plan of the partners’ 
responsibilities in the project, referring to dedicated activities relevant to their role and expertise in DataBri-
X. With this intention, a dedicated file will be created and sent to all the project partners to align in activities, 
and regular online meetings will be arranged under T6.1 “Dissemination & Communication”. Concerning the 
rest of the tasks’ activities under WP6 mentioned in the above paragraphs, a brief description of the partners’ 
planning is provided in this chapter.  

 

6.1 Task 6.2 - Exploitation & Business planning (WKD) 
The project partners who contribute to WP6 “Impact maximisation” will be in constant communication with 
the responsible partner WKD to ensure that exploitation is successful in the project. With this intention, at the 
beginning of the project, WKD defined their actions regarding exploitation, and specifically:  

o Evaluation of Exploitation Plan progress with External Advisory Board every 6 months (M12-
M36); 

o Dedicated rounds of market analysis with UC leads and tool owners (M15 and M33); 
o Dedicated testing of business model elements like pricing schemes at industry events and via 

surveys (M24-M36); 
o Testing and promoting the pilots with respect to functional commercial acceptance at suitable 

industry events (M24-M36); 
o Three investor meetings (M30-M36).  

In addition, based on the available preliminary business plan, the DataBri-X consortium will organize regular 
calls every 6 months, where all exploitation partners will update the project consortium on their progress. This 
progress is mainly driven by specific actions led by WKD (i.e., specific market analysis requests), but also by 
the project progress in general, i.e., by the availability of new project deliverables. Hence, WKD will document 
the results and update the business plan for project internal usage at least on a quarterly basis. The overall 
outcome will be documented in D6.2, thus core deliverables for this task refer to: 

o D2.1 “Initial version of Requirement Analysis Result”; 
o D2.3 “Final version of Requirement Analysis Result”; 
o D4.3 “Final design and evaluation of the DataBri-X toolbox management platform”; 
o D5.2 “Actual field trials of the Pilot UCs, performance evaluation and lessons learned”; 
o D5.3 “Actual field trials of the Pilot UCs, performance evaluation and lessons learned B”.  

 

6.2 Task 6.3 - Community & Capacity-Building (IDSA) 
IDSA, as the International Data Spaces Association, will support the D&C Manager of the project by 
contributing to the dissemination activities of DataBri-X.  Due to their great network, IDSA will support the 
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project sharing information in their official social media channels such as the LinkedIn and Twitter, and their 
corporate website. IDSA, together with SWC, WKD, DFKI, NOVA, SIE, EBOS, and GT, will showcase 
DataBri-X at Industrial Exhibitions, Conferences and Trade Fairs IDSA plans to organise and implement. 
Besides the activities stated above, IDSA will also organise various DataBri-X sessions at knowledge transfer-
oriented events, as a part of their teaching and training programmes (i.e., the Data Spaces Dialogue, Q&A 
sessions, etc.). DataBri-X will also be featured in IDSA’s white papers, and will be represented at the Institute 
of Electrical and Electronics Engineers (IEEE) P3800 Data Trading System, an open workshop taking place 
in March 25th, 2023, dedicated to data sharing and data trading architectures, and creating a standard based on 
IDS Reference Architecture Model (IDS-RAM) and ISO JTC1/SC38 Cloud and multi cloud. Speaking of 
standardisation activities, IDSA will contribute to the European Committee for Standardization (CEN) 
Workshop Agreement (commonly abbreviated CWA), a reference document from CEN. According to this, 
IDSA will prepare standardization of the IDS Information model under the umbrella of the World Wide Web 
Consortium (W3C). In addition, some other standardization activities in which IDSA aims to contribute is ISO 
JTC1/SC41 Internet of Things (IoT), ISO JTC1/SC42 AI, and ISO JTC1/SC27 Cybersecurity. IDSA will also 
liaise with the ECLIPSE data space connector project, an open-source project primarily carried out by 
Fraunhofer Institute for Software and Systems Engineering (ISST) and Microsoft within the Eclipse 
foundation. Since IDSA is in charge of the dissemination of the Cloud Security Alliance (CSA), can 
disseminate DataBri-X through regular channels of the Data Space Support Centre (DSSC) project. Moreover, 
IDSA will organise a series of webinars in which DataBri-X will be presented, such as the TRUE Connector 
(M6), the Semantic Interoperability – Vocabulary Hub (M7), IDSA RAM (M7), Legal interoperability – legal 
aspects in dataspaces (M8), Data Usage Control (M9), Semantic Interoperability – Information Model, Testbed 
implementation (M10), and others. Once those activities are confirmed, will be reported at the next version of 
the deliverable (D6.1 “DataBri-X Final PEDR”), and detailed information will be provided.  

 

6.3 Task 6.4 - Orchestration with other initiatives, Standardisation & 
Certification (ARC) 

As analysed in Chapter 4 “Liaison with other projects and clusters” concerning ELD and LDS, ARC 
researchers participate in both DataBri-X and LDS and participate in most events/conferences or summits for 
presenting the outcomes of projects and designing common actions. 

All related work of common interest to the two projects including public deliverables and knowledge is used 
to benefit projects by utilizing tested practices and even results within the scope of each project. Such shared 
knowledge will be reported to official deliverables of projects to acknowledge work. LDS, like DataBri-X, 
intends to build upon the IDSA Reference Architecture, thus making exchange of technical expertise and 
knowledge a valuable asset for both projects. The fact that ELG will become part of the LDS ecosystem based 
on the same technical principles further enhances the interconnection between them. To this end, a set of 
activities is planned, such as: 

• Co-organizing of events in an effort to maximize the impact of the projects’ outputs and cross-fertilize 
findings between all projects attending; 

• Dedicated technical workshops with the participation of technical partners and if possible, of external 
entities experts in related fields to align and further enhance the direction of developments. 

 

6.4 Task 6.5 - Datathons to increase social impact (IMDEA) 
A detailed analysis on T6.5 “Datathons to increase social impact” is provided by the IMDEA partners who 
stated that the datathons will be celebrated in two onsite events during the DataBri-X project. More 
specifically, they plan to organize one event co-located with the Data Economy Workshop (2024) and the other 
one with the Annual IMDEA Workshop (2025), but they will consider other possible events that datathons can 
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be co-located with. Both would be events where DataBri-X tries to either attract a number of projects and 
potential stakeholders that can integrate with the partners’ data provenance tool, or receive contributions from 
seasoned developers to solve practical problems through the application of data science tools and methods, 
using the existing DataBri-X software stack and architecture. IMDEA will consider other DataBri-X tools 
depending on their TRL levels at the time of organization. In addition, the onsite event can also serve to 
mitigate any risks derived from the public and online type of event, as in their experience such online datathon 
may turn out to receive high participation rate but proportionally less qualitative outputs at the end of the event.  

Hence, public datasets are considered for the datathons. As DataBri-X addresses several UCs and 
demonstrations during the project lifecycle, IMDEA will link the output data of those assets as input to the 
datathons. Since this requires UC partners to share their datasets, it will be subjected to privacy regulations 
that may take unforeseeable time of determination. Currently, the project partners rely on only public datasets 
and in case they integrate datasets from the DataBri-X consortium, the partners shall be responsible for taking 
necessary actions to comply with corresponding privacy regulations before sharing (e.g., via anonymization) 
for the datathons. These safely anonymized, reusable datasets can be made available for the practical problems 
presented to the participating developers in the datathons. The function of the datathons is to create impact on 
scientific outreach and dissemination of the project DataBri-X through research questions, challenges, or 
presentations during the datathons. The order of the importance of the objectives should be described, as well 
as their expected completion level for use as KPI of completion in the reported results to participants and to 
the EU commission. Linking the datathons to this deliverable, it is essential to mention the impact of datathons 
on the dissemination aspect of the project. Hence, the impact datathons will bring in regard to dissemination 
is to increase awareness of DataBri-X among data scientists in Europe working on UCs similar, but not limited, 
to the ones proposed by DataBri-X. Based on the above, IMDEA reports possible challenges concluded from 
the following scientific methods which are not mutually exclusive but they complement each other:  

• The preferred approach would be a UC analysis or comparison between two or several cases by using 
open-source code and open data provided by DataBri-X outputs; 

• Constructing and testing data models using open data of DataBri-X as well as existing data flows and 
integrations part of the project outputs; 

• Constructing and testing logical and mathematical models, quantifying the phenomenon to be 
researched using the DataBri-X outputs; 

• Doing laboratory tests using open data or DataBri-X outputs.  

 

By the end of each datathon, IMDEA will produce a report with the number for the KPIs expected, versus 
actual numbers reached. That is in order to fulfil the goals initially set for the event. The project partners will 
therefore divide the results in: fully satisfied, partially satisfied, barely satisfied, unsatisfied, or unknown. 
These levels of satisfaction of KPIs will sufficiently structure the report and help the reader understand the 
datathons’ activities better during, and after they conclude. In the report, there will be a first section dealing 
directly with the use case that should address the description of the existing knowledge concerning the research 
for the datathons IMDEA proposes, and then aim at extending results or knowledge in the UC, not reinventing 
it. Secondly, IMDEA will state the issues to be addressed with datasets nowadays in terms of issues as 
provenance, ownership, interoperability, energy-efficiency among a few, and expose them from various 
perspectives in relation to the datathons’ proposal and results.  

Hence, they will present a summary and conclusion after an in-depth analysis of the information concerning 
the research problem addressed in the datathons. The research results can be presented as said, for example, in 
order of importance per level of their KPI completion, or in an order of internal logic of the subject. However, 
it is not recommended that partners present new research results which have not been mentioned earlier in the 
project. The results of the datathons must always include the assessment of the strengths and weaknesses of 
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sources, research methods, and most important research results and recommended actions. Stating the 
reliability and general applicability of the research results will help to that end. Naturally, IMDEA shall state 
the assumptions made during the research and their expected effect on the datathons’ results. The datathons 
reports should include an executive summary, aiming to familiarize the reader with the main points of the: 

• Impact of our research results: increase awareness of publications and practical use of research datasets 
and/or prototypes produced during the lifetime of DataBri-X; 

• Produce Open Data according to the EC guidelines on Data Spaces as well as FAIR principles; 
• What are the sub-objectives of the Datathon? Increase awareness about European Data Spaces 

initiative; 
• Who is the target participant? Students, Data scientists, Hackers, Hacktivists, or any other similarly 

interested in data or code. For the events, it will be mostly using open data or published research data 
with express consent of the partners providing it; 

• Logistics, including the expected number of attendees will be estimated 3 months before the events;  
• The issues of location and logistics will account for any COVID19 issues. In case of any health-related 

restrictions to mobility, online events can be set up. The events will take place in IMDEA Networks 
Institute, in Madrid, Spain; 

• IMDEA Networks work with many industrial and academic partners. Each other partner can provide 
a link to local data engineering or informatic schools in their location where IMDEA can advertise the 
events. The project partners will leverage the consortium network of partners to contribute by 
disseminating the datathon events among the respective and relevant communities in Data Science, 
AI, and beyond. 

 
The envisioned dates for the event should maximize the “Return on investment” (ROI) of the organizational 
effort put into it by the consortium. The event, whenever possible, should happen on a date that accounts for 
the winter or summer break in engineering schools and universities around most European countries. In that 
manner, IMDEA can reach a large doctoral or master level student base, as well as industry professionals in 
the area of Data Science. 
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7 Conclusions  

Deliverable D6.1 “DataBri-X PEDR” emphasises the multidimensional D&C strategy of the project, as well 
as the target audiences’ base building and engagement. The project partners of DataBri-X will work across all 
WPs to effectively create promotional material and provide the project’s target audiences with the proper 
information about the project, and they will collaborate for the organisation and implementation of various 
activities in the project. The main aim is to engage the target audiences and general public in activities and 
create awareness and promote knowledge sharing. All activities will be geared towards ensuring the 
sustainability of research and innovation outputs of DataBri-X via skills development and education-based 
outreach and will maximise the promotion of non-confidential results to as many actors as possible, as well as 
the DataBri-X impact in general.  

Hence, the DataBri-X consortium will ensure that the project’s scope is properly disseminated to the various 
TAs and stakeholders via the social media channels and the website of the project, and that the D&C Phases, 
target values and planning in general, will be meet. The respective document focuses the attention on the D&C, 
and other relevant activities communicated and reported until M06, while setting the scope for more activities 
implemented in the future. The role, as well as the responsibilities of each partner in the project are highly 
essential, as their network, knowledge and expertise will provide additional value to the project. Future 
synergies and clusters, as well as the project’s progress and outcomes will be set into place to create a formal 
collaboration with relevant to DataBri-X Horizon projects, and exploit the project’s assets and results. All 
activities under this scope will be regularly monitored and communicated between the project partners, to 
guarantee that proper internal and external communication is performed.  

The project’s updates and progress will be reported before the end of the project, at M35, in D6.1 “DataBri-X 
Final PEDR”.  
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Annex I: DataBri-X 1st Press Release  
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Annex II: DataBri-X 1st Newsletter 
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Annex III: DataBri-X Deliverable Template  
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Annex IV: DataBri-X Presentation Template  
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Annex V: DataBri-X Roll-up Banner 
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Annex VI: DataBri-X Flyer 
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Annex VII: DataBri-X_WP6_T6.1_D&C Management Tracker Tool 
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Annex VIII: DataBri-X Tracker Tool - WP6 - D&C Representatives 
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Annex IX: DataBri-X Tracker Tool - D&C KPIs Tracker 
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Annex X: DataBri-X Tracker Tool – Conferences 
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Annex XI: DataBri-X Tracker Tool – Workshops  

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



D6.1: DataBri-X PEDR  
 

 Grant Agreement: 101070069 -70- 
 

Annex XII: DataBri-X Tracker Tool – Clusters & Other Horizon 
projects 
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