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Project summary 

The emergent European Data Economy relies on the availability of data as a basis for further innovation and 

exponential development of technologies, especially the development of trustworthy ‘made in Europe’ AI that 

reflects European values. Data Spaces, platforms and marketplaces are enablers, key to unleash the potential 

of such data. However, data sharing and data interoperability are still at their infancy. Through DataBri-X, 

European Data Spaces, platforms and marketplaces and their wide range of business, governmental and public, 

research and civil society stakeholders will be equipped with a holistic and flexible data governance process 

and a seamless integrated standards based toolbox for data- and metadata management which can be assembled 

along relevant requirements, provides open source as well as commercial tools (the bricks / bri-X), and 

mechanisms to load 3rd party resources like language resources or AI models, and can be easily deployed into 

Data Spaces and thereby will contribute to make Europe the most successful area in the world in terms of data 

sharing and data re-use, to gain the full benefit from the value of data, while respecting the legal framework 

relating to security and privacy. The project's objective is to provide a holistic, energy-efficient and user-

friendly toolbox of practical, robust and scalable bricks/Bri-X (processes, technologies and tools) that improve 

the interoperability, usability, discoverability, quality, and integrity of data and metadata, with the aim of 

making data sets ready for expanded digital value creation in the context of European Data Spaces. The 

DataBri-X toolbox will be offered in compliance with accountability, fairness, privacy, and confidentiality 

regulations as well as FAIR principles and will build on existing and emerging initiatives. The DataBri-X 

consortium comprises 14 partners from 6 EU members and 1 associated country (UK), that together form a 

complete value chain of actors. 
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Executive summary 

This deliverable reports on the work carried out in the context of Task 1.1 “Project coordination” and Task 1.4 

“Quality, Risk and Ethics Management”. In particular, it reports on the approach to be followed with regards 

to the project management and the collaboration tools and processes that will be employed for its smooth 

execution. Moreover, the Quality Assurance procedures and the initial version of the Risk Management register 

are outlined in this document.    

All information encapsulated in this document will serve as a reference for the Consortium partners for their 

daily activities during the project lifetime. As this deliverable is a living document, it will be updated on ad-

hoc basis, whenever is required.   
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1 Introduction 

1.1 Project Overview 

The emergent European Data Economy relies on the availability of data as a basis for further innovation and 

exponential development of technologies, especially the development of trustworthy ‘made in Europe’ AI that 

reflects European values. Data Spaces1, platforms2 and marketplaces3 are enablers, key to unleash the potential 

of such data. However, data sharing and data interoperability are still at their infancy. The diffusion of 

platforms for data sharing and the availability of interoperable datasets is one of the key success factors which 

may help to drive the European data economy and industrial transformation. However, the ambition to realise 

a cross-border, cross-sectoral sharing data space and enable platforms to process proprietary, personal and 

open public data requires to overcome technical, legal and business challenges along the data life-cycle. Which, 

in addition to conventional raw data and its transformations along the processing chain, also extend to 

metadata, models and processing algorithms: 

1. There is a need to rethink data life cycle practices around data sharing and propose a management 

model, in the form of a flexible data governance model, that incorporates all relevant processes, 

including finding the right data and preparing data for sharing, improving the usability and 

discoverability of data, etc. 

2. There is a need to advance the maturity of data tools and services (e.g., for cleaning, aggregation, 

data quality improvement, creation and maintenance of common ontologies, vocabularies and data 

models, etc.) within the context of the data sharing ecosystems. As the availability of an integrated 

and holistic set of tools and technologies along the whole data life cycle becomes as crucial as the 

availability of the data itself. 

3. Issues like data ownership, data provenance veracity and verification, decentralised data 

sharing, confidentiality & digital rights management, processing energy efficiency, need to be 

addressed appropriately.  

Such needs have to be addressed in full alignment with the strong legal framework for data and in support of 

EU policies, upholding values regarding democracy, privacy protection and equality.  

Through DataBri-X, European Data Spaces, platforms and marketplaces and their wide range of business, 

governmental and public, research and civil society stakeholders will be equipped with a holistic and flexible 

data governance process and a seamless integrated standards based toolbox for data- and metadata management 

which can be assembled along relevant requirements, provides open source as well as commercial tools (the 

bricks / bri-X), and mechanisms to load 3rd party resources like language resources or AI models, and can be 

easily deployed into Data Spaces and thereby will contribute to make Europe the most successful area in 

the world in terms of data sharing and data re-use, to gain the full benefit from the value of data, while 

respecting the legal framework relating to security and privacy. 

1.2 Deliverable Overview 

The report is organized as follows. Section 2 provides the project time plan and respective deliverables, Section 

3 provides an overview of the management structure The collaboration tools that will be utilised and the 

processes that will be followed throughout the lifetime of the project are described in Section 4. Finally, the 

Quality Assurance (QA) and Risk Management (RM) processes are described in Sections 5 and 6, respectively.  

 
1 Data storage, lifecycle management platforms and protocols as networked industrial and/or personal Data Spaces. 

2 Next generation data acquisition and processing platforms as exemplified by the BDVA reference model and its reference 

implementations. 

3 Data sharing and exchange platforms, where data is commercialized using open data, monetized data and trusted data sharing 

mechanisms. 
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1.3 Mapping Projects’ Outputs 

The purpose of this section, is to map DataBri-X Grand Agreement (GA) commitments, both within the formal 

Deliverable and Task description, against the project’s respective outputs and work performed. 

Table 1: Adherence to DataBri-X GA Deliverable and Task(s) descriptions.  

DataBri-X Task 
Respective document 

chapter(s) 
Justification 

Task 1.1 – Project coordination 

 

T1.1 will provide the overall 

project coordination, 

management and liaison with the 

EC. It will perform resource 

planning and monitoring; 

preparation and management of 

the project meetings; reviews and 

reports. The 3 project’s 

management bodies (Project 

Management Board, General 

assembly, External Advisory 

Board) will be enabled within 

this task, including maintenance 

of the decision-making and 

conflict management processes. 

An appropriate collaborative 

environment will be set up (e.g., 

mailing lists, Teams project 

repository, etc.). 

2 - Time Plan and deliverables 

 

 

 

 

3 - Management Structure 

 

 

 

4 - Collaboration Tools and 

Processes 

In this section the time plan and 

respective deliverables 

throughout the project is 

described. 

 

In this section the management 

structure of the project is 

documented 

 

In this section the tools that will 

be utilised for the effective 

collaboration between the 

consortium members, as well as 

the respective processes in effect 

are described.   

Task 1.4 - Quality, Risk and 

Ethics Management 

 

T1.4 executes the Quality 

Assurance & Risk management 

processes for the project. EBOS 

will establish and implement QA 

procedures with particular focus 

on monitoring review activities 

built into the WPs and submitting 

quality reports annually. The 

quality plan specifies the quality 

procedures, internal and external 

peer reviews, control, monitoring 

and reporting activities. EBOS 

will establish and implement a 

plan and procedures for risk 

management and reporting, 

covering both the project 

operational risks and the 

framework barriers/risks, and 

monitor the progress to ensure 

that proactive measures are taken 

to mitigate risks. 

5 - Quality Assurance 

 

 

 

6 - Risk management 

In this section the process that will 

be followed for Quality Assurance 

is provided.  

 

This section describes the risk 

management plan for the duration 

of the project.   
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2 Time Plan and deliverables 

DataBri-X has a duration of 36 months, between October 2022 and September 2025. In Table 2 the list of 

deliverables is presented. Careful planning has been made to ensure that 46% of all deliverables are delivered 

by the first review period (M18) and the remaining 54% at the final review (M36). 

Table 2: List of deliverables. 

D# Deliverable Title 
Lead 

beneficiary 
Type 

Dissemination 

level 

Due 

(M) 

WP1: Project Management 

D1.1 
Project management 

handbook and repository 
ARC 

Document, 

report 
Public 1 

D1.2 Data management plan SWC 

DMP - Data 

Management 

Plan 

Public 6 

D1.3 Periodic activity reports ARC 
Document, 

report 
Public 18 

D1.4 Periodic activity report B ARC 
Document, 

report 
Public 36 

WP2: Requirements, DataBri-X technical specifications & architecture, Demonstration 

specifications 

D2.1 

Initial version of 

Requirement Analysis 

Result 

NOVA 
Document, 

report 
Public 7 

D2.2 

Initial version of 

Governance Process 

Specification, Toolbox 

Technical Specification, and 

Pilot Demonstration 

Specification 

TIB 
Document, 

report 
Public 8 

D2.3 

Final version of 

Requirement Analysis 

Result 

NOVA 
Document, 

report 
Public 23 

D2.4 

Final version of Governance 

Process Specification, 

Toolbox Technical 

Specification, and Pilot 

Demonstration Specification 

LST 
Document, 

report 
Public 24 

WP3: DataBri-X process and tools development 

D3.1 

Technical Requirements 

Specification and 

Development Roadmaps for 

all Tools 

SWC 
Document, 

report 
Public 8 

D3.2 

Tools & Services, DataBri-

X Resource Connector, and 

DataBri-X IDS 

Infrastructure and IDS 

Connector Framework 

ARC Other Public 10 

D3.3 

Tools & Services, DataBri-

X Resource Connector, and 

DataBri-X IDS 

Infrastructure and IDS 

Connector Framework B 

 

DFKI Other Public 21 
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D3.4 

Tools & Services, DataBri-

X Resource Connector, and 

DataBri-X IDS 

Infrastructure and IDS 

Connector Framework C 

NIC Other Public 33 

WP4: DataBri-X toolset integration and deployment 

D4.1 

Specification and 

Evaluation Requirements of 

the DataBri-X toolbox 

management platform 

LST 
Document, 

report 
Public 12 

D4.2 

Mechanisms for automated 

toolbox integration, 

deployment and execution 

management 

LST Other Public 24 

D4.3 

Final design and evaluation 

of the DataBri- X toolbox 

management platform 

LST 
Document, 

report 
Public 34 

WP5: Demonstration 

D5.1 

Pilot planning and 

operational management 

reports 

NOVA 
Document, 

report 
Public 12 

D5.2 

Actual field trials of the 

Pilot Use Cases, 

performance evaluation and 

lessons learned 

NOVA 
Demonstrator, 

pilot, prototype 
Public 23 

D5.3 

Actual field trials of the 

Pilot Use Cases, 

performance evaluation and 

lessons learned B 

NOVA 
Demonstrator, 

pilot, prototype 
Public 35 

WP6: Impact maximisation 

D6.1 DataBri-X PEDR EBOS 
Document, 

report 
Public 6 

D6.2 
Business plan and post-

project opportunities’ report 
WKD 

Document, 

report 
C-UE/EU-C - 35 

 

Table 3 lists the main milestones and the relevant deliverables. 

Table 3: List of Milestones. 

MS# Milestone Title WP Due (M) 
Means of 

verification 

MS1 
Tool engineering guidelines 

and DMP produced     
WP1, WP4 6 

D1.2, Activities 

of WP4 

MS2 
Initial Requirement and 

Specification report produced 
WP2 8 D2.1 

MS3 

First version of tools produced, 

Initial Provision of DataBri-X 

software tools for integration in 

WP4  

WP3 10 D3.2 

MS4 Start of demo phase 1 WP5 13 
D5.1, Start 

Demo Phase 1 

MS5 
Successful period review of 

project 
WP1 18 D1.3 
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MS6 

Second version of tools 

produced, Provision of 

improved DataBri-X tools, 

Resource Connector and IDS 

Framework 

WP3 21 D3.3 

MS7 Start of demo phase 2 WP5 25 
D5.2, Start 

Demo Phase 2 

MS8 Completion of demonstrators WP5 32 
Activities of 

WP5, D5.3 

MS9 
Final release of the DataBri-X 

Toolbox 
WP4 34 D4.3 

MS10 
Finalisation of the business 

plan 
WP6 35 D6.2 

MS11 
Successful completion of 

project  
WP1 36 D1.4 

 

The Gantt chart for the project’s implementation, showing the duration of WPs and Tasks and the timing of 

Deliverables and Milestones, is depicted in Figure 1. 

 

Figure 1: Project timing with relevant deliverables and milestones. 

With respect to EC reporting, there are two reporting periods, namely P1: M1-M18 and P2: M19-M36. 

Accordingly, the schedule of planned project reviews (RV1 and RV2) is indicated in Table 4. 

Table 4: Schedule of project reviews. 

Review Date 

RV1 M20 (May 2024) 

RV2 M38 (Nov 2025) 
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3 Management Structure 

The role of project management and coordination is to ensure the smooth operation of the project in terms of 

day-to-day management, as well as for interfacing with the European Commission (EC). To support this role 

and responsibilities, a management structure and respective tools and procedures are setup, with the following 

objectives: 

• establish a strong and coherent project management scheme, ensuring that all partners understand their 

roles and obligations and are aware of the project processes in terms of monitoring and reporting; 

• establish a strong and coherent scientific and technical direction within the project, and monitor its 

alignment to the project’s objectives; 

• successfully achieve the project objectives on time and within budget; 

• ensure that efficient tools for communication and collaboration among partners are in place; 

• support and facilitate synergies among the partners; 

• support and facilitate the effective dissemination and exploitation of the project’s results; 

• execute continuous quality assurance activities for the operation of the project and the implementation 

of its scientific and technical results in accordance with the foreseen timeplan; 

• continuously monitor for risks and initiate corrective actions if needed; 

• coordinate the organization and execution of the various project meetings, and the participation of the 

project in various external or self-organized events. 

The Project Coordinator (PC) is the intermediary between the Consortium and the EC. Its role and 

responsibilities are defined in Article 7 of the GA and in Article 6.4.2 of the Consortium Agreement (CA). 

They mainly involve: 

• monitoring that the action is implemented properly; 

• distribute the payments received from the granting authority to the other beneficiaries without 

unjustified delay; 

• collecting, reviewing to verify consistency, and submitting reports, other deliverables (including 

financial statements and related certification) and specific requested documents to the granting 

authority; 

• organizing project-level communication for coordination issues in the project; 

• preparing the meetings, proposing decisions, and monitoring the implementation of decisions taken; 

• handling any revisions of the Grant Agreement, e.g., for the involvement of new participants or 

withdrawal of existing ones or form amendments resulting from other changes to the project; 

• re-organizing the budget allocation among partners in reaction to possible reallocation of activities and 

tasks; 

• monitoring compliance with all applicable data protection acts both at European and at National level. 

The Project Management Board (PMB) consists of one representative of each partner who may appoint 

a substitute to attend and vote at any meeting (one vote per Delegate). It is the ultimate decision-making 

body of the consortium. Its role and responsibilities are defined in Article 6 of the CA, which also describes 

the organization of meetings, the voting rules, and the veto rights. PMB is responsible for decisions such 

as: 

• approves the project implementation plan and budget  

• proposes changes to Annexes 1 and 2 of the GA to be agreed by the Granting Authority; 

• changes to the Consortium Plan; 

• modifications to the CA; 

• entry or withdrawal of a partner to the project; 

• identification of a breach by a partner of its obligations under the CA or the GA. 

The members of the PMB are shown in Table 5: 



D1.1: Project management handbook and repository  
 

 Grant Agreement: 101070069 -17- 

 

Table 5: Project Management Board members. 

Partner Project Management Board member 

ARC Stelios Sartzetakis 

EBOS Yerasimos Yerasimou 

NOVA Yannis Markopoulos 

TIB Javad Chamanara 

SWC Martin Kaltenboeck 

LST Evangelos Kotsifakos 

IMDEA Nikolaos Laoutaris 

GT Tuuli Lõhmus 

DFKI Georg Rehm 

WKD Christian Dirschl 

IDSA Olga Galanets 

SIE Stefan Bischof 

NIC Jörg Langkau 

OST Peter Crocker 

 

The PMB is chaired by the PC and advised by the DataBri-X External Advisory Board (EAB). The EAB 

consists of high-level multidisciplinary experts who will contribute to the results of the project, to its outreach 

and uptake. The EAB members are presented in Table 6. 

Table 6: External Advisory Board members. 

Name Gender Organisation 

Jos Dumortier Male 
Attorney-at-law / Partner, TIMELEX, Expert in IT and data protection 

law, Support Centre for Data Sharing (SCDS) initiative (Belgium). 

André Golliez Male 

Founding Partner and President: Swiss Data Alliance; Co-Founder and 

Managing Partner at Zetamind AG at Zetamind, Lecturer at Hochschule 

Luzern Wirtschaft (Switzerland). 

Yannis Sirros Male 

Director General, SEPE (federation of Hellenic Information technology & 

Communications Enterprises), Chairman WITSA, Board Member 

DIGITALEUROPE (Greece). 

Anne-Sophie 

Taillandier 
Female Data & AI TeraLab Platform Director at IMT (France). 

Sonja Zillner Female 

Chief-editor of the Strategic Research Innovation and Deployment 

Agenda of the Big Data Value Association (BDVA) and Member of the 

editing team of the strategic agenda of the European On-Demand 

Platform AI4EU. 

 

The WP Leads (WPLs) with co-leads as deputies secure proper representation of all WPs at all project 

meetings. WPLs are responsible for coordinating, supervising, and contributing to the specific research, 

implementation, and networking activities and report on the WP status to the PMB and PC. They are members 

of the PMB where the interaction and transfer of knowledge between the activities of DataBri-X is ensured: 

• plan the work and effort allocation at the level of individual WPs and Tasks; 

• Monitor the progress of the tasks and their respective deliverables and ensure that it is according to 

the agreed time plan; 

• collect information about the progress of the work, including any risks and open issues, and 

communicate it to the Coordinator on a regular basis; 
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• discuss the overall progress of the project and important results to be communicated to external 

stakeholders. 

Table 7 lists the WP and Task leaders that have been appointed. 

Table 7: WP and Task leaders 

WP# Title WP/Task Leader Organisation 

WP1 Project Management Stelios Sartzetakis ARC 

T1.1 Project Coordination Stelios Sartzetakis ARC 

T1.2 Technical Management Javad Chamanara TIB 

T1.3 Data & Innovation Management, IPR Management Martin Kaltenboeck SWC 

T1.4 Quality, Risk Management, and Ethics Management Yerasimos Yerasimou EBOS 

WP2 
Requirements, DataBri-X technical specifications & 

architecture, Demonstration specifications 
Javad Chamanara TIB 

T2.1 
Requirements collection, documentation and 

analysis 
Kostas Oikonomou NOVA 

T2.2 DataBri-X governance process specifications Javad Chamanara TIB 

T2.3 
DataBri-X toolset technical specifications and 

integrated architecture 
Evangelos Kotsifakos LST 

T2.4 
DataBri-X demonstration specifications (Pilots, Data 

Spaces) 
Stefan Bischof SIE 

WP3 DataBri-X process and tools development Martin Kaltenboeck SWC 

T3.1 Technical requirements for all tools Martin Kaltenboeck  SWC 

T3.2 Development of Tools & Services Harry Nakos ARC 

T3.3 Tests and Deployment of single tools Evangelos Kotsifakos LST 

T3.4 
Connection and Integration with 3rd party systems 

(ELG, AI4EU, etc) 
Georg Rehm DFKI 

T3.5 IDS Infrastructure and Connector Framework Jörg Langkau NIC 

WP4 DataBri-X toolset integration and deployment Evangelos Kotsifakos LST 

T4.1 System-Level Integration Evangelos Kotsifakos LST 

T4.2 
Conformance validation w.r.t. the governance 

process 
Javad Chamanara TIB 

T4.3 Tests and Benchmarks DataBri-X Toolbox Tuuli Lõhmus GT 

T4.4 Deployment within Data Spaces Yannis Stavrakas ARC 

WP5 Demonstration Ioannis Markopoulos NOVA 

T5.1 Demonstration planning and setup, monitoring Ioannis Markopoulos NOVA 

T5.2 Demonstrator 1 implementation: Telekom Ioannis Markopoulos NOVA 

T5.3 Demonstrator 2 implementation: Energy Konrad Diwold SIE 

T5.4 Demonstrator 3 implementation: Legal Christian Dirschl WKD 

T5.5 
Evaluation & lessons learned for pre-

commercialisation 
Valerio Cocchi OST 

WP6 Impact maximisation Christian Dirschl WKD 

T6.1 Dissemination & Communication Giota Lilli EBOS 

T6.2 Exploitation & Business planning Christian Dirschl WKD 

T6.3 Community & Capacity-Building Olga Galanets IDSA 

T6.4 

Orchestration w other initiatives (data space support 

center, ELG, GAIA-X Association, BDVA) & 

Standardisation (IDSA, W3C, ISO) & Certification, 

Stelios Sartzetakis ARC 

T6.5 Datathons to increase social impact Nikolaos Laoutaris IMDEA 
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4 Collaboration Tools and Processes 

To ensure the smooth and efficient management of the project, and to support and facilitate communication 

and synergies among partners, appropriate communication tools and processes are required. Below, the tools 

and processes that have been put in place in the beginning of the project for this purpose are described. 

Nonetheless, these may be adjusted as needed to support any emerging or changing needs. The overall goal is 

to: 

• provide appropriate means and channels for discussing and planning the work in the project, and for 

monitoring its progress; 

• ensure that all members can easily find and access any required information related to the project, such 

as deliverables, presentations, meeting minutes and other documents; 

• ensure that information about appropriate contact points and respective contact details is available to 

all members of the project and is kept up-to-date; 

• ensure that risks and open issues are communicated in a timely manner, and that there is transparency 

in decision making; 

• minimize communication overhead and leverage online meetings to reduce travel expenses when 

possible. 

4.1 Meetings 

Meetings at different levels and with different formats and frequencies are foreseen as a means to discuss, plan 

and monitor the progress of the project. 

Plenary Meetings include at least one, but typically more, representatives per partner. They are planned as 2-

days physical meetings with a frequency of approximately 6 months. The PC is responsible for scheduling and 

chairing these meetings and for preparing the agenda and minutes. These meetings focus on long-term planning 

and the presentation and demonstration of the main achievements throughout the course of the project. A 

tentative schedule for plenary meetings is shown in Table 8, taking into consideration the milestones and 

project reviews, which are scheduled as shown in Table 3 and Table 4, respectively. 

Table 8: Tentative schedule for plenary meetings. 

Meeting Date Purpose 

P1 M1 (Oct 2022) Project kick-off and planning for MS1. 

P2 M7 (Mar 2023) Progress review and planning for MS2. 

P3 M13 (Sep 2023) Progress review and planning for MS3. 

P4 M19 (Mar 2024) Preparation for RV1 and planning MS4. 

P5 M25 (Sep 2024) Progress review and planning for MS5. 

P6 M31 (Mar 2025) Planning for MS6 and RV2. 

 

WPLs Meetings are monthly meetings that take place online with a typical duration of approximately 1.5 

hours. They are scheduled and chaired by the PC. The purpose of these meetings is to ensure that all partners 

are kept up-to-date about the overall progress of the project, that the progress is in line with the project’s 

implementation plan, and that opportunities and needs for synergies, as well as risks, are identified and 

addressed in a timely manner. They focus on short-term progress reporting and planning (i.e., previous and 

following month). The progress report is prepared by the WP and Task leaders according to a provided 

template, which includes the following points for each WP: 

• general updates at the WP level, including an outline of key achievements, progress of deliverables, 

and open issues; 

• for each Task, an outline of recent progress, next steps, and open issues. 
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WP / Task Meetings are online meetings scheduled and chaired by the respective WP / Task leader and 

include the partners involved in the WP / Task. The purpose of these meetings is to plan and monitor the 

progress of the work at the WP / Task level, to discuss and decide work assignments and synergies among the 

participating partners, and to ensure that the contributions to the relevant deliverables are prepared on time. 

4.2 Collaboration tools  

Typical collaboration tools will be employed throughout the course of the project to support and facilitate the 

communication and collaboration among the project members. The selection for all collaboration tools was 

agreed among the Consortium partners during the kick-off meeting. These include: 

• Mailing lists, for sending email messages to the entire Consortium or to specific members according 

to certain topics or roles (e.g., general, WPL, PMB, financial, administration, specific work package 

discussion). To this end, the following mailing lists have been created to facilitate this need: 

o all@databri-x.eu 

o wpl@databri-x.eu 

o pmb@databri-x.eu 

o admin@databri-x.eu 

o financial@databri-x.eu 

o wp1@databri-x.eu 

o wp2@databri-x.eu 

o wp3@databri-x.eu 

o wp4@databri-x.eu 

o wp5@databri-x.eu 

o wp6@databri-x.eu 

• Chat, for ad hoc communication via instant messaging among two or more collaborating members. It 

was decided among the consortium members that Slack4 will be utilised for the communication 

between consortium partners, where sub-channels will be created for the different tasks, where 

required.  

• Teleconference/Videoconference service, for online meetings. It was agreed that the platform for 

tele/videoconferencing will be provided by the meeting host, which varies depending on the activity.  

• File repository, for sharing and collaboratively editing various types of files. It was decided that 

Microsoft OneDrive will be utilised as the file repository. Files to be shared via this repository include: 

o formal documents related to the project (e.g., Grant Agreement, Consortium Agreement); 

o contact details of project members; 

o dissemination and communication material (e.g., logo, leaflet); 

o document templates (e.g., for deliverables, presentations, progress reports); 

o deliverables (e.g., draft versions during preparation, final versions submitted to the EC); 

o presentations (e.g., for internal project meetings and for external events); 

o meeting minutes; 

o other documents that may need to be shared among project members to facilitate joint work. 

It should be noted that the project file repository is only limited for this purpose and shall not be utilised 

for the project’s computation or storage needs for the development and integration of tools and big 

data hosting needs.  

• Code repository, for code sharing, versioning, and review. It was decided that GitLab5 will be used 

by the Consortium as the code repository.  

 
4 https://slack.com/  
5 https://about.gitlab.com/  

https://slack.com/
https://about.gitlab.com/
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5 Quality Assurance 

A quality assurance (QA) process will be followed during the project to ensure that the project’s deliverables 

adhere to high quality standards. The quality procedures applied within the activities of DataBri-X have the 

following objectives: 

• Monitoring of the project objectives and milestones 

• Setting the QA processes that shall be followed throughout the duration of the project. 

• Definition of the roles and responsibilities with regards to QA processes. 

• Provision and maintenance of the collaboration tools and document templates.  

• Assignment of peer-reviewers for deliverables.  

The peer reviewers will be assigned in a balanced way, in order to involve all project partners in that process. 

Factors to be considered during the peer review assessment are the domain expertise of the reviewer with 

respect to the deliverable content, the budgeted effort within the WP and role in the WP or the project. Partners 

with significant contribution shall not be assigned as reviewers. The assignment of peer reviewers will take 

place during the proposal of Table of Contents (ToC) by the deliverable lead beneficiary. 

Figure 2 presents the timeline for the QA process that is expected to take place for the deliverables.   

 

Figure 2: Example timeline for the DataBri-X QA process. 

Based on the above figure, the following measures are foreseen for the preparation of each deliverable: 

1. The deliverable leader will prepare a draft ToC and will assign sections to the involved partners four 

months before the deliverable deadline submission. The ToC can be presented during a meeting of the 

respective WP, or a call can be arranged by the deliverable leader in which the contributors and WP 

leader are invited, as well as the PC, TM, and Quality Manager (QM) whenever required.   

2. 50% of the deliverable content should be available three months before the submission deadline, which 

the QM can review.  

3. 80% of the deliverable content should be available two months before the submission deadline, which 

the QM can review.  

4. One month before the submission deadline the final draft of the deliverable should be submitted for 

peer review. The reviewers will provide their feedback and complete the deliverable review form, 

which is available in Table 9. 

5. During the month in which the submission is due, the final adjustments and QA process can take place. 

It remains the responsibility of the main author to maintain the document structure and integrate the 

various contributions in the deliverable template that was prepared by the QM at the beginning of the 

project. Following the QA, the deliverable author will review the adjustments and recommendations 

of QM. The final version will be submitted to the EC.   
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Table 9: Deliverable review form. 

Deliverable Review Form 

Main information 

Deliverable:  

Lead Beneficiary:  

Reviewer:  

Revision number: [0 = initial draft] 

Review date:  

Evaluation: [Accept / Revision / Reject] 

Presentation 

Language: 

(Is the use of language and terminology 

appropriate?) 

[1-5 scale; 1 = Very low, 5 = Very high] 

Executive Summary: 

(Is the executive summary sufficiently informative?) 
[1-5 scale; 1 = Very low, 5 = Very high] 

Structure: 

(Is the structure of the document clear and 

appropriate?) 

[1-5 scale; 1 = Very low, 5 = Very high] 

Visuals: 

(Are the figures, tables, symbols, etc. readable?) 
[1-5 scale; 1 = Very low, 5 = Very high] 

Content 

Relevance: 

(Does the content comply to the DoA?) 
[1-5 scale; 1 = Very low, 5 = Very high] 

Novelty: 

(Are the contributions with respect to the state-of-

the-art clear and appropriate?) 

[1-5 scale; 1 = Very low, 5 = Very high / NA] 

Technical depth: 

(Is the presented work technically sound?) 
[1-5 scale; 1 = Very low, 5 = Very high / NA] 

References: 

(Are the references sufficient and appropriate?) 
[1-5 scale; 1 = Very low, 5 = Very high / NA] 

Software 

Code: 

(Is the code available?) 
[Yes / No / NA] 

Documentation: 

(Is the documentation adequate?) 
[1-5 scale; 1 = Very low, 5 = Very high / NA] 

License: 

(Is the license clear?) 
[Yes / No / NA] 

Detailed Comments 

Detailed comments: [Free text] 

Authors’ responses: [Free text] 

 

A register with the project deliverables and the respective leading authors is provided in Table 10. As D1.1 is 

a living document, the register will be updated in due time.  

 



D1.1: Project management handbook and repository  
 

 Grant Agreement: 101070069 -23- 

 

Table 10: Deliverable register. 

D# Deliverable Title Lead beneficiary Reviewer #1 Reviewer #2 
ToC prep. 

(M) 

Due (M) 

WP1: Project Management 

D1.1 
Project management handbook and 

repository 
S. Sartzetakis (ARC) Javad Chamanara (TIB) 

Martin Kaltenboeck 

(SWC) 
1 1 

D1.2 Data management plan [Name] (SWC) [Name (Organisation)] [Name (Organisation)] 2 6 

D1.3 Periodic activity reports [Name] (ARC) [Name (Organisation)] [Name (Organisation)] 14 18 

D1.4 Periodic activity report B [Name] (ARC) [Name (Organisation)] [Name (Organisation)] 32 36 

WP2: Requirements, DataBri-X technical specifications & architecture, Demonstration specifications 

D2.1 
Initial version of Requirement Analysis 

Result 
[Name] (NOVA) [Name (Organisation)] [Name (Organisation)] 3 7 

D2.2 

Initial version of Governance Process 

Specification, Toolbox Technical 

Specification, and Pilot Demonstration 

Specification 

[Name] (TIB) [Name (Organisation)] [Name (Organisation)] 4 8 

D2.3 
Final version of Requirement Analysis 

Result 
[Name] (NOVA) [Name (Organisation)] [Name (Organisation)] 19 23 

D2.4 

Final version of Governance Process 

Specification, Toolbox Technical 

Specification, and Pilot Demonstration 

Specification 

[Name] (LST) [Name (Organisation)] [Name (Organisation)] 20 24 

WP3: DataBri-X process and tools development 

D3.1 

Technical Requirements Specification 

and Development Roadmaps for all 

Tools 

[Name] (SWC) [Name (Organisation)] [Name (Organisation)] 4 8 

D3.2 

Tools & Services, DataBri-X Resource 

Connector, and DataBri-X IDS 

Infrastructure and IDS Connector 

Framework 

[Name] (ARC) [Name (Organisation)] [Name (Organisation)] 6 10 

D3.3 

Tools & Services, DataBri-X Resource 

Connector, and DataBri-X IDS 

Infrastructure and IDS Connector 

Framework B 

[Name] (DFKI) [Name (Organisation)] [Name (Organisation)] 17 21 
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D3.4 

Tools & Services, DataBri-X Resource 

Connector, and DataBri-X IDS 

Infrastructure and IDS Connector 

Framework C 

[Name] (NIC) [Name (Organisation)] [Name (Organisation)] 29 33 

WP4: DataBri-X toolset integration and deployment 

D4.1 

Specification and Evaluation 

Requirements of the DataBri-X 

toolbox management platform 

[Name] (LST) [Name (Organisation)] [Name (Organisation)] 8 12 

D4.2 

Mechanisms for automated toolbox 

integration, deployment and 

execution management 

[Name] (LST) [Name (Organisation)] [Name (Organisation)] 20 24 

D4.3 

Final design and evaluation of the 

DataBri- X toolbox management 

platform 

[Name] (LST) [Name (Organisation)] [Name (Organisation)] 30 34 

WP5: Demonstration 

D5.1 
Pilot planning and operational 

management reports 
[Name] (NOVA) [Name (Organisation)] [Name (Organisation)] 8 12 

D5.2 

Actual field trials of the Pilot Use 

Cases, performance evaluation and 

lessons learned 

[Name] (NOVA) [Name (Organisation)] [Name (Organisation)] 19 23 

D5.3 

Actual field trials of the Pilot Use 

Cases, performance evaluation and 

lessons learned B 

[Name] (NOVA) [Name (Organisation)] [Name (Organisation)] 31 35 

WP6: Impact maximisation 

D6.1 DataBri-X PEDR [Name] (EBOS) [Name (Organisation)] [Name (Organisation)] 2 6 

D6.2 
Business plan and post-project 

opportunities’ report 
[Name] (WKD) [Name (Organisation)] [Name (Organisation)] 31 35 
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6 Risk management 

DataBri-X, as any other research program involving the collaboration of numerous participants over a long 

duration, involves risks that could potentially hinder the execution of its activities. To this end, the consortium 

has set forth mechanisms and actions through a risk management plan to (i) identify those risks as early as 

possible and (ii) reduce the likelihood of the identified risks in jeopardizing the project’s outcomes.  

The risk management is an ongoing activity, which runs together with QA under T1.4 “Quality, Risk and 

Ethics Management”. It aims at the identifying any possible risks, evaluating them and proposing actions in 

order to mitigate them. The risk management shall be updated at least every six months in the presence of PC, 

TM, WP leaders, and QM.   

All identified risks are documented in the risk register, which is maintained by the QM and is accessible for 

all consortium members. The risk register is the core tool for reporting and monitoring any risks identified 

throughout the project. The risk register is a living document. Therefore, during the meeting held for the risk 

management, existing risks will be revaluated, whereas emerging risks will be included in the register. For the 

assessment of identified risks, the matrix presented in Figure 3 is utilised. Specifically, the probability of a risk 

occurring and the impact that this risk would have on the project are being assessed in the event this risk 

materialises. For each risk, mitigation actions are proposed, which aid in the reduction or elimination of the 

risk.  

 

Figure 3: Risk assessment matrix. 

A list of preliminary risks, which serve as the baseline, and the proposed mitigation actions have been reported 

during the proposal stage and are shown in Table 11. 
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Table 11: List of risks and proposed mitigation measures. 

Risk 

# 
Description Probability Impact 

Affected 

WP 
Proposed mitigation measure(s) 

R1 The high number of technology partners and tools 

brought into DataBri-X delays the Architecture 

deliverable and thereby implementation work. 

Low High WP2 The project coordinator (ARC) and technical manager (TIB) 

will develop a joint vision of DataBri-X with all partners. 

Furthermore, the project has a clear management structure and 

Dr Javad Chamanara (TIB) as the Technical Manager of the 

project will make final decisions on technology topics similar 

to a CTO of a company - in alignment with the project 

management board - and thereby avoid any delays in this area. 

R2 Specifications of the overall system and the 

pilots cannot be managed properly as of lack of 

stakeholder engagement. 

Medium High  WP2 DataBri-X partners have a strong track-record in involvement 

in Data Spaces and in the field of data management and the data 

economy and can work successfully based on this existing 

network. The project works with 3 dedicated pilot partners 

(NOVA, WKD, SIE) that are project partners and that have 

provided a strong commitment as of their clear business interest 

in the activities, including data provision, of the pilots. 

R3 Effort to bring tools to (i) planned TRL level as 

well 

as (ii) deploy according to the project guidelines 

(e.g., dockerize) is high and process is 

complicated. 

Low High WP3 Besides the evaluation of all involved tools that already took 

place in the proposal phase, task T3.1 – Technical requirements 

for all tools, is dedicated to draw clearly specified roadmaps per 

tool and for all tools, to ensure that every and all tools are 

developed into the required direction, including TRLs as KPIs 

for WP3. Same will apply to the deployment methods (also 

aligned in detail with WP4). 

R4 Connection to a 3rd party data space does not 

work 

as of such data space acting as a closed ecosystem 

that does not provide interfaces to connect. 

Low High WP3 The DataBri-X consortium includes both implementation 

partners of the European Language Grid (ELG), namely DFKI 

and Athena (ILSP), that have realised the ELG system and are 

the developers and are knowledgeable of all relevant interfaces 

and APIs of ELG and these partners will lead the 

implementation of the DataBri-X Connector, that will be 

developed in a generic way to also connect to other 3rd party 

systems. 

R5 Selected integration and deployment technologies 

(Docker, Kubernetes) are not available. 

Low Low WP4 This is of low risk indeed given the already wide adoption of 

these technologies in cloud services and the open-source 

projects relying on them. On the contrary, this technological 

choice strengthens exploitation potential. 
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R6 Toolbox management capabilities need to be 

enhanced to cover tool integration and execution 

requirements beyond those considered at the time 

of 

development. 

Medium High WP4 Project planning and management will ensure close 

collaboration between WPs with WP4 promptly releasing 

toolbox management capabilities for receiving feedback from 

the ongoing tool and use case developments in WP3 and WP5. 

After the project, partners are committed to support the released 

capabilities according to the needs of the toolbox users. 

R7 Real stakeholders are not involved in the trials. Low Low WP5 Partners are selected for their experience and commitment to 

deploy the DataBri-X toolbox to real operational environments 

while involving respective business and technical stakeholders 

imitating real operational processes. 

R8 DataBri-X toolbox not adequate to perform 

meaningful use case trials. 

Low Low WP5 The framework and the toolbox will be open touching upon all 

trials’ aspects. The use case high level scenarios and needs are 

defined in early stages incorporating meaningful use case 

processes. The DataBri-X toolbox is open to integrate 

additional tools that may be useful to specific organizations but 

not offered in the project. 

R9 Datasets are not available during the trials. Low Low WP5 The Use Case partners have been selected for both the domain 

knowledge and the availability of the datasets. All have 

successful track record in similar tasks in previous projects. 

R10 Critical community size will not be achieved. Medium High WP6 Platform development will be based on real world user needs 

directly from community; existing extensive network of project 

partners will be exploited and datathons will help leverage the 

participation of European data scientists using DataBri-X tools. 

R11 Competing approach will be earlier in the market. Low High WP6 The use cases covered in the project come from diverse 

domains. Moreover, the project’s planned contribution to 

diversity of use cases; contribution in standardization activities 

will increase the probability of uptake by external stakeholders. 

R12 Platform and toolbox are not seen as one 

integrated 

Offering. 

Low Medium WP6 Platform integration is one core driver in the project; WP4 will 

ensure that the toolbox will be fully integrated while it will 

maintain its expandability and openness features. Both toolbox 

provision and integrated offering as well as the integration with 

other entities and dataspaces (Task 4.4) are of paramount 

importance for the project. Such activities will be evaluated 

through a consistent set of demonstrations and trials in WP5. 

The project has well defined processes in order to utilise trials 

feedback towards improving the toolbox functionality and 
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seamless operation. The project Technical Manager and the 

WP4 and WP5 leaders will form a committee to safeguard 

mitigation of any respective risks. 

R13 Partners withdraw before project completion Low Low WP1 Most partners trust each other after previous successful projects. 

This minimizes the likelihood. The project has sufficient scope 

within the large and rich consortium to allow reorganization of 

tasks and activities. In addition, the consortium will extend 

reach to external stakeholders from the beginning of the project 

in order to avoid neglecting any target industry sector. 

R14 Difficulties in reaching a consensus Low High WP1 Consensus building activities will start at the beginning of the 

project while they are planned to peak in year 2, when the 

mechanism for decision-making is defined at one of the 

stakeholders' workshops. 
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7 Conclusions 

This deliverable reports on the work carried out in the context of Task 1.1 “Project coordination” and Task 1.4 

“Quality, Risk and Ethics Management”. The project management handbook acts as the reference for the 

Consortium partners with regards to procedures, collaboration tools, and the timing of the project. In this 

report, the approach to be followed with regards to the project management and the collaboration tools and 

processes that will be employed for the smooth and successful execution of DataBri-X is documented. 

Moreover, the Quality Assurance procedures and the initial version of the Risk Management register are 

outlined in this document.    

All information encapsulated in this document will serve as a reference for the Consortium partners for their 

daily activities during the project lifetime. As this remains a living document, it will be updated in the event 

of new information regarding the management of the project are emerging or if procedures need to be defined 

or updated.  

 

 


